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“ŹòØ”ĸƖ��ǮĩÀşăǂĀɖPý�“�ŠȌƩaƚ"”ɒ
ŹòØɂƞĸǛ1994ß*ŊɖǵǮǛŪtō�{ɑ¤ɑ�=čtƻƏÏ	

Ĭ�)«ȫ1£ƌƲłƉÖ ÉǀǛž=čtǖ�ÇĮƚƦt�Ēǋ�Òɂ
ƞɒȈɂƞD�£=čtǥ�TªǾ�300±�ŹòØɖà£ƦtìÒ��ƽ
\zƓ=AɑǛž=čơȅĹ�ɖŗőȣōɑ?șɑëÁŒƸɂƞɒ1998ß
ǳǖ� Ȅ�“IƎ50�ĽĀjƚ�Ēǋ�Òɂƞ��”ɒȟ�říåǵǮǛŪ
tƭċ{ƚǶţɖ�2002ß£ǵǮ�Ŧů©Ǜž=čtòc�ěâɖɂƞȢ
ȝË=čtŉŠÇĮƊ¬=čɑ`ǀzƓ=A�Éé_ģċǚƚªǾɖÌĉļ
kƶ�î¤ƦtÇȶüWƚ�Òříɖ*åËƊ¬ɑAê�ǅű�ÒƸĭɀƚ
ĕĂɖ�ò�ǞºƚĦŎɖòcî¤ĥæ�=čtǑ/ƚǼ�ɒ
��Ƞ�ŝÇƋŹòØɂƞƚɅńƞŏɖļº¤ǉĊ��ćŹòØɂƞƚ

�ÒƏ÷�Ƞ�Ƽƨɖ2009ß6ľ26İɖ£¤tƌƲłƉÖ ÉǀǛž=čt
ƻƏÏGǂ�Æİ�¼ɑ�ĥæƚ´hĢĒ�Nô�ɖǅİ�^¤tŠĥÏś
íĈXɖĀƴ�QĿƆƴŬ"ȕŕƚ1�dKƛùŠȱƊ=ǂǃ——ƌƲłƉ
Ö ÉǀǛž=čtŹòØv1ɒv1ǝh�ȢȝªSŹòØȲ.ŊěmƌƲ
łƉÖ ÉǀǛž=čtƻčǚhƚIɀĝɌɖĲ£ĝɌƦtÐŠƚǛā�
ÒɑǛāȄ4ɑIɀȠŝƚǚhɒv1*ƭÁ�ÒǷ�ŁlƏ÷ɖ*ƦtŹò
Ø�=čteǁƚǍǟƬ¾ɖȢȝġƬȟ�ǍǟƬ¾ɖh��ƌƲłƉÖ É
ǀǛž=čtƚǌ��Ēǋ�Ò@Yļ´ƚȐƇɒ

“Pendeba” is a Tibetan term referring to volunteer community-service work-
ers. 
The Pendeba Program was a community sustainable development program 
started in 1994 in the Qomolangma National Nature Preserve (QNNP) under 
the agreement between Future Generations, Forestry Department of Tibet 
Autonomous Region (TAR), QNNP Management Bureau and its sub-
branches. The Program has since then trained more than 300 Pendebas, 
organized a series of trainings on public healthcare and environmental pro-
tection, and conducted several tree planting and infrastructure improvement 
projects in the region. In 1998, this training model was deemed one of the 
“50 Most Effective Development Programs for Poor People in the World” by 
the United Nations. With the request from the Science and Technology De-
partment of TAR, the Program was extended to the Four Rivers Nature Re-
serve in eastern Tibet, where trainings were offered to local communities on 
public healthcare, environmental conservation and income generation, and 
helped them find solutions to address challenges at environmental, social 
and economic levels. Over the past decades, the Program has attained re-
markable achievements and received generous support from local govern-
ments and communities. 
Under this context and in order to better pass on the spirit and the set objec-
tives of the Pendeba Program, the QNNP Pendeba Society was formally es-
tablished by the support from local governments and QNNP Management 
Bureau. The Pendeba Society aims to enhance the management capacity of 
QNNP through the Pendebas, advance local communities’ ability to allow 
self-improvement, self-assessment and comprehensive development, and 
bring a prosperous development in QNNP.
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��  Philosophy  

bΝcǂ�Ïŗʮ¸ͮЍ6�̣ʃʮêͱЍĽʗ“ğ6Þ�”І
The Pendeba Society’s philosophy is  to coordinate protec-
tion and development and balance intersections between 
human beings and the nature.

��  Mission

ΩΖɷƒŦČ͙ЍČ�ȍě�ˆ°Ͱˉ�ʮ6ЍǞϼˆ°É�cǂ
°˩ʜʮ̡�ЍbΝcǂ°ʮ×Ǎ̅ÏŗІ
Our mission is  to cultivate a large network of Pendebas, enhance 
the community’s capacity to allow better preserve management 
participation, and promote sustainable development in QNNP.

��  Vision

A6�Ț�čʽЍêͱÏŗʮcǂ°І
We envision a harmonious and prosperous 
QNNP based on a people first manner. 
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�5NôŹòØv1ƚɆÍɑ
Éɑ-�É*�ŀ�+ɗ

2011ßĸŹòØv1ǛĀƴ*ŊƚƷ��ß¶ɒ£ȝ
~ƚ�ßȪɖ£v1�ȲƚȢh�8�Ə�1ƚ´hĢĒ
�ɖv1Ȣȝ±ŵȤȠǰƯŋÈ2ɖĆ´ï�ɖ��c�
Ʀ1�ƙËŹòØv1ƚ�ǹɑĞn�ĢĒɖàĀjìÒ
�rĐŷ¤=čɑ2ǈǐ¡ĤȣɑVƕ=čɑŹòØơȅ
ÈȀƸ�ƽ\Ǜž=č�Ʀt��Òɂƞɒ£ȟ�ɂƞƚ

ÇĮȝƱɖv1ƚ×8�$ǩò� ÉƟNȦȯƚĢĒɖ�òc� T°
Kƛ«ȫ1*�ơ�-�ƚɌçǼ�ɒ

2011ß6ľɖv1ìÒƚ“ŹòØǛž=č�Ʀt�Òɂƞ”ǩò� É
Ɗ=Ȧ�ųšũȎɔ ɕK��iƚ“ ǵȦƓø=č_ĬK/�	ɂ
ƞ·”ƄƸ·ɖàǩò25�C"ŠÙɂƞȕȫɒ�ß12ľɖȈɂƞ�ǩò�
 Éō�Ï�ƩƄŧțɔ ɕĿȷK��iƚ“ƩƄŧțƊ=·”�Ƹ·ɖ
�20�C"ŠÙɂƞȕȫɒŜ°ɖŹòØv1Ȟǳę�ǵǮǛŪt2011
ß“ItDȠƦ1ǂǃ”ǧǺư�ɒ8���ǵǮǛŪtƚǦŔƦ1�6ɖv
1�ǚ³ǩòȟ�ǧǺþcȿÞƚɊBɒ Tƚȁ±ĥæņŌɑƟN
É*
��� ȶǂǃȨǱƤËŹòØv1ƚNŭ�ĢĒɖÎPĸǒƂ«ȫ1ƚƮ
�ȮȼŢǙDƓɖÜŃv1�īĠƾ�úǆĀjǅɋɖ<:Šȱǂǃ£Ȓ�
¤tɑǛž=čtƚ=č��Ò�Ėļ´ƚ8Ɣɒ

ŹòØv1�ă*�òȟ�ĀǊɖƪ�ì=čt��ĥæ�ƦtɖÎP
ĸv1ă£¤Æİ�ĥæƚ´hĢĒɖ�ƪ�ìǛŪtŠĥȦȯɑƌÖ É
ǀǛž=čtƓƃ±œùƢƳ	=čô��ǀƟNȦȯɆÍƚǕôĔÍɖ
ļƪ�ìăĿNôv1×8ɑƌÖ¤tƊ¬=č�Ʀt�ÒƚƦ1�ƙŀ�
+ƚȮńĢĒɒĿ9+ƚǼ��ĢĒɖā+¨>£Ĭƚ�ßȪv1�Æǚ³
�òļ±ļºƚĀǊɒ

Ľ�ɖā)ǱŹòØv1ɖ�Nô�ĢĒv1×8ƚ�5ĥæɆÍɑ

Éɑ-�Éɑ*��ƙŀ�+ǱƤǲôƚþȍɓƧ�5£Ĭƚ�ßȪ×8Ƀ
aɑáƩÃêɓĄǵóoɓ

Dear friends and colleagues: 

2011 marked the third year of the Pendeba Society since its establishment in 2009. In 
the past year, with dynamic teamwork efforts and the support from the Sociey’s Coun-
cil, the Society has been active in communicating its projects via multiple channels 
and expanding the impact, and has received better understanding, ample assistance 
and support from various circles of society. And we successfully implemented a num-
ber of projects that promote environmental conservation and community development 
in the preserve including wetland conservation, conventional  sheep corrals transfor-
mation, farmland protection and general  Pendeba trainings, etc. In the course of pro-
ject implementation, we have received generous support from concerned government 
departments and several domestic  and international foundations as well as well-known 
enterprises. 
In June 2011, the Pendeba Society received the top prize of Vale Award on Innovative 
Public Participation in Western China Ecological  Conservation – the Special Project 
Award for its Nature Conservation and Community Development Project and 250,000 
yuan as the project fund. And in December, the Project again was selected by Ford 
Green Awards Committee for the top prize of Nature Conservation Pioneer Award with 
200,000 yuan as the project fund. Moreover, the Pendeba Society was conferred with 
“Outstanding Social  Organization of Tibet Autonomous Region 2011” from the Gov-
ernment of TAR. These honors came as solid approvals of the work that the Society 
has been done, and also witnessed the growth of the Society. Many government de-
partments, experts, domestic  and international  organizations, in particular Mr. LEI 
Yongsheng, Secretary of LAO NIU Foundation, have expressed their interest in the 
Society, and hope that the Society can draw best practices and become a pioneer in 
catalyzing development in poor regions and amplifying conservation efforts for better 
natural reserve management. 
Over time, the Pendeba Society has been blessed with generous support from four 
counties’ governments and communities in QNNP, especially Tingri  County where the 
Society is based, and helpful guidance from civil affairs departments in TAR and 
QNNP Biodiversity Research and Conservation Center, and more importantly, con-
stant encouragement from those who care about the Society and sustain the efforts for 
environmental  conservation and community development in the Mt. Everest region. 
With your support and encouragement, we firmly believe that the Society will  achieve 
better results and impactful outcomes in the years ahead! 
At last, I, on behalf of the Pendeba Society, would like to express our sincere gratitude 
to all those who have closely followed and supported the Society, and wish you all  the 
best in the coming new year! Tashi Delek!                                                

                                                                                                  

Letter from the Executive Director

Message from the Executive Director:

Dear friends and colleagues,

I am pleased to share the Pendeba Society’s 2010 Annual 
Report. 

During the year of 2010, our organization has matured and 
established itself as a training and support organization for the 
Pendebas throughout the Qomolangma (Mt. Everest) National 
Nature Preserve. The Pendeba Society  was also able to forge an energetic team of 
volunteers, part-time employees, and full-time associates. Additionally, despite limited 
fundraising channels, the Pendeba Society  achieved great progress in project 
implementation. We are appreciative of the support from Future Generations, the 
Management Bureau of the Qomolangma National Nature Preserve, Foreign Affairs Office 
of the Shigatse Prefecture, Future Generations China. In articular, I would like to extend 
my  sincere gratitude to my  Canadian friend Mr. Nicolas Pope, who has helped me design 
and write the project proposals. Thanks also go to Dr. Kavin Starr who has been actively 
supporting the Pendeba program since 1997, which as a result enabled the Pendeba 
Society  to carry  out numerous activities that brought about positive and continuous 
impacts at regional and community  levels in the Mt. Everest region. These activities 
included many successful training programs for the Pendebas and local people in nature 
conservation, hospitality, and ecotourism.

We thank all the individuals and institutions that have witnessed our growth and efforts, 
including concerned government departments, board members of the Pendeba Society, 
donors,  partners, volunteers, and more importantly, local communities.  Your attention, 
support, and participation have conspicuously  helped us clarify  our goals,  maintain the 
faith, and ensure a better future. With an acute sense of mission, humanity, and sacrifice 
through mutual collaborations, we fulfilled the Pendebas’ wishes. Through solid teamwork, 
we devised integrated project plans, followed standard implementation procedures, and 
generated lasting outcomes.

The momentum of Pendebas to live up to a greater mission particularly  touches me and 
provides great encouragement.  As one Pendeba said following a training program: “It 
means a lot to me for my  future life and may  the Pendeba Society  hold more of these 
trainings to benefit our communities!” and certainly we will. 

                                                        With cordial gratefulness and Tashi Delek！
                                                                            
                                                                             Tsering Norbu 

                                                                           Executive Director 

          
来自执行主任的感言

各位关心潘得巴项目的领导、朋友们、以及关心环境保护事业的各界人士： 

2010年是潘得巴协会注册成立之后的第二个年头。在这成立的一年半的

时间里，协会经历了不平凡的发展历程：从无到有，从志愿者到兼职，从兼

职到专职，逐步形成了一个专业化团队。另外，协会在资金筹措渠道狭窄、

人才相对匮乏的情况下，快速进入了项目的实施工作，并在理事会、业务主

管单位、日喀则地区行政公署外事办公室、富群环境研究院、北京林业大学

自然保护区学院等有关部门的大力支持和关心下，开展了资金筹措、潘得巴

培训、生态旅游服务等一系列技能培训工作，取得了可喜的成果。

我们真诚地感谢所有与我们一同走过的个人和机构，包括上级业务主管

部门、当地政府、协会理事会、捐赠者、合作伙伴、志愿者和各社区群众。

我尤其为广大潘得巴积极参与的热情所触动，同时也感到了肩头上更重的使

命和责任。正是大家热忱的关注、积极的支持和广泛的参与让我们更加明确

目标、坚定信念；是大家在合作中体现出来的强烈的使命感、宽厚博大的爱

心和无私的奉献精神，成就了潘得巴的愿望；同时也是大家同潘得巴协会的

团队协作，促使我们实现了缜密的项目设计、规范的操作流程和可持续的项

目成果。你们的行动和努力使我们拥有了令人瞩目的今天，而明天的潘得巴

协会更加需要你们的支持和关心。让我们每一个人用实际行动起来，去珍

惜、去创造、去推动和保护我们的赖以生存的环境而不懈努力。谢谢！

    致以我们诚挚的敬意！扎西德勒！

                              次仁罗布

                               协会执行主任

2

Tsering Norbu
Executive Director

March 21, 2012
Tingri, Tibet, China

Ś#ǏÚ
ŹòØv1ąǰ1Ȯ

2012ß3ľ21İ
 ǵǮÆİ
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Background of the Pendeba Program

̣�̗�ʮcǂ
Top-down conservation approach

ĀǳǩžβσêƊĀˆ°ȵǕûłǩ˥Ѝ͆¥ΤŻêÉ�̣
ʃcǂЍƊĀʮP̂ʟ͕Ñ�ƎìІ

As required by national policy, local governments and communi-
ties  adjusted themselves to and participated in conservation in a 
passive way, and local livelihoods were negatively affected. 

1988ŲʙŞ̣ʃcǂ°ƭ˛  
Qomolangma Nature Preserve established in 1988

1996Ųȅ´�ûł˴̣ʃcǂ°
QNP upgraded to national level in 1996

̣�̗�ʮcǂ�Ïŗ
Bottom-up conservation and development approach

1994ŲɷƒŦϧʴä¥ 
The Pendeba Program launched in 1994

Q1
ĩY��Ȥcǂ�Ïŗ¸ͮʮΉı?

  How to maintain the balance between protection and development?

Q2 ĩYÿ̇Ǎʟƚʖđʮ�Ǟ�ÏŗĀǳ˽ɤЍǞϼƊĀ̓Kʟɢɋű?
 How to develop local economy and improve local people’s livelihoods without 
jeopardizing the environment?

͘ƊĀŕɉƭ�̣ʃcǂʮ�XЍÉ�̣ʃcǂ°ʮ˩ǂš[І
Let local communities take the lead in conservation, and fully par-
ticipate in reserve management.

ȵǕƊĀˆ°ȐΠ�ʮϟɍЍ͕͟Č͙ͭ˔ЍČ�ˆ°ŬĢ6
——ɷƒŦІČ͙�ŃɪʲʟƚʖcЅ¾ʟcmЅ�Ǧƿ̡ˢІ
Community leaders, i.e. the Pendebas, are trained on subjects  ac-
cording to local communities’ needs including environmental con-
servation, healthcare, income generation skills and other urgent 
needs. 
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Objective and “Three Way Partnership” Strategy

$��$��
Top-down from the government

ȕŸ�ĥƹĢĒ
Resources and policy support

ĥƹ�ƻƏ
Policies and management

ƜŰ�Ȅ4
Monitoring and evaluation
     

$��$!�
Bottom-up from the community 

î¤ƦtÇĮɂƞ       
Local communities implement the program

aƔî¤ƚȕŸ
Utilize local resources
ŹòØõÿ¤ĔÍɂƞƚÇĮ   
Pendebas teach and support the program 
 as volunteer
î¤�6ɑ¼�1ĔÍɂƞ 
Local groups/committees lead the program

� �� Outside-in

ċǚ�ɆÍì�
Skill and leadership development

ȿĥæǂǃ�ǅ�ǶČHȕŸ
NGOs and business people con-
tribute the resources


ÉªǾî¤ŉŠ�ŹòØ
Experts train local people and the 
Pendebas

eȠ  Forward

Ǜ� 
Top-down

Bottom-up
Ǜ�

°ƙ  Outside in
� Ò

Development

��  Objective

¸NǼÿČ��Ƽȥ̣ȚĀ=&ʖđcǂ�Ïŗʮˆ°ϬŊ̖Ѝ¿“ɷƒŦ”Ѝÿ¸N
ʮŬϬ�ЍΩΖ~XʮʟƚcǂǝǴЅɉʟˉ�š˔ЅǍ̅ʮʖđǬ̝��ǲʮȏ@
ʟ͕ƿ̡Č͙Ѝǜ¥Ǟϼcǂ°ʮ˩ǂ̡�Ѝ£ƉʖđcǂЍē£̣ʃͻɳʮ�ʠ�
ˆ°ˉ�Ïŗʮ*̈́ƛê×Ǎ̅ƛІ
The Pendeba Society aims to cultivate a large network of dedicated community 
leaders, e.g. Pendebas, and work with them to enhance the management capacity 
of the preserve, promote sustainable use of natural resources, and foster a lasting 
community development through a series of projects on environmental conservation 
and education, social welfare and alternative livelihood trainings. 

“����”����  
“Three Way Partnership” Strategy

�ǳÞ[Ѝ¿ЏǩžϬŊЅ	łǎŊЅ̓KÉ�
Three-way Partnership: Top-down, bottom-up, 
and outside-in
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Our Project Area

ʙ˘ȕʕŞûł˴̣ʃcǂ°V(Ʈụ̂͊̾ɗ°�őɚŎzêû.
ʥėІv°ϣˑ˳32681.53űǳxζЍ͂ǩṚ̌͊̾ɗ°ǹï�Ā°ʮ
ĺǹЅßϕЅ̙ǅȘЅĺ˾õÈƳΒІŐɧǆϼſ̗͞Ѝ��ʥ�Ȑϼ
ʮ̣ʃcǂ°Ѝų(1994Ų̛͆ÞûǬˏǯ˹˺˵u6�ʟʍýcǂ°
̎́ІĶȄAcǂ�ʥ�ʒ�Ƿ'ʮȨϼřʟƚ˰̂ЍÅĬʮřĀȹ
ȫЅɺê̱ÅAËʟĳÿ}�Ƅů�ņʮϼÅřĀʟʍěȳƛЅ�ņ
ěƍʮ̾ǶÃÙǯ¬ή0êϼẠ̊ʃȈ͍AË~Ȓη͋ˏĵʿ˙Eiʮ
̣ʃǯ¬ή��ʮ̈Þƛ̣ʃcǂ°ІʙŞcǂ°ƳŘõÈƜ6Ó9�
ě6Ѝ�ʌ�6Ó¼80%A�АɉǶ˹ƭA̾Ƕ��Ѝ¼Ɯ6Óʮ90%
A�Іcǂ°�ϼřŝͳê�şϝŞȨ�ĕ͍, ǈȒv�ʥ΄Ζ8000˫
ʮ14ƀϼŞ�ʮ5ƀ, ¿:

�ʥˡ�ϼŞ——ʙ˘ȕʕŞЊ8844˫Ћ 
�ʥˡõϼŞ——ɠıŞЊ8516˫Ћ
�ʥˡ+ϼŞ——ϸ½ϽŞЊ8463˫Ћ 
�ʥˡyϼŞ——¹ĥÌŞЊ8201˫Ћ 
�ʥˡ²õϼŞ——ūęΰϸŞЊ8012˫Ћ

+ĞϼŞų�(Ț°»β, ȩƂ��ʥ�ȐϙOĕ͍ʮȨϼř̓, ͆˒
͔�Āʛˡ�ȨІ

The Qomolangma National Nature Preserve (QNNP) lies between the 
Tibet Autonomous Region of China and Nepal. The preserve is the 
world’s highest nature reserve, and was  admitted to the Man and the 
Biosphere Programme (MAB) of UNESCO in 1994. The preserve is 
famous for its alpine ecosystems, highland landscapes and rich biodi-
versity as well as  numerous historic relics and colorful Tibetan cultural 
heritages. This region possesses spectacular mountains, grand gla-
ciers and beautiful valleys, and contains  five of the world highest peaks 
that are over 8,000 meters. These five peaks, juxtaposed along the 
preserve’s southernmost border, compose resplendent mountain 
ranges known as the “Third Pole of the Earth.”

The highest peak – Mt. Everest (8,844m) 
The 4th highest peak – Mt. Lotse (8,516m) 
The 5th highest peak – Mt. Makalu (8,463m) 
The 6th highest peak – Mt. Cho Oyo (8,201m) 
The 14th highest peak – Mt. Shisha Pangma (8,012m)

The preserve protects a land of 32,681.53 square kilometers, and falls 
under administrative jurisdiction of Tingri, Keyrong, Nyalam and Ting-
key Counties in Shigaste Prefecture, TAR. It is home to approximately 
90,000 people, among whom 95% are ethnic Tibetans, and 80% are 
engaged in the agricultural sector. 
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�ľ - �ľ

�ľ 

�ľ 

kđ´«ȫf7ɂƞɃaÄĀɖrĐ2ń}ÛªǾ
�1ńƓøÍŶǤȉªǾɒ

4ľ3İǜ6İɖv1ąǰ1ȮŚ#ǏÚ�ɂƞǅƏ
]ǭĵ�k�Ɩ ȶÓ¤ǌ��Òô
ɔICIMODɕ�iƚ×8¥ɒ

5ľ14İɖv1�×£ǵǮōǡ	“ųšũȎ” ǵȦ
Ɠø=č_ĬK/�	ɂƞǓÊ�èȋɒ

4ľ15İɖŹòØv1Ʒ�ÑƏ�1£s!�ìɒ

5ľ19İɖǒƂ«ȫ1�®«ȫ
ÉȃȰŹòØv
1ɒ

5ľ29İɖv1ǩȖĄǵŚ#ħǗ«ȫėnƚĬǤ
ǮťȆRɒ

6ľ6İɖŹòØĨĘäģȻɂƞśí�mɒ

6ľ11İɖv1Ěñ  É¤ƏŇõ	®«ȫ“ƀ
£ș�”ɂƞǂɒ

6ľ29İɖv1ǧǩ“ųšũȎ” ǵȦƓø=č
_ĬK/�	Ƅbɂƞ·ɘv1ąǰ1ȮŚ#ǏÚ
�ȥ�k"Šǎ£ǁȃȋɒ

v1ËÆİ�ł�ŉɑŘǵŉɑûØŉȠǰɂƞ
ȊƢɖà�ųšũȎɂƞȂǻ���¾ɂƞɒ

8ľ1İǜ4İɖv1Ěñs!´ÁĺńÇȚ��
ǰɒ

8ľ23İǜ25İɖv1ɂƞǅƏ]ǭĵ�k�Ɩ
ICIMOD�iƚ¤tǅɋZ Ƣǽ1ɒ

8ľ31İɖŘǵŉŷ¤=čɂƞśí�mɒ

9ľ6İǜ12İɖv1ąǰ1ȮŚ#ǏÚ�ɂƞǅ
Ə]ǭĵ�k�ǣǪ«ȫ1£ȾŲƈő�iƚV
ŉzƓǠɒ

Lľ 

�ľ

�ľ 

10ľ6İɖ�iŘǵŉƊ¬=č�KMzƓÈ
ȀɖɃaÄĀɂƞɒ

10ľ18İɖûØŉǐ¡Ĥȣ�²ȱſĶɂƞ�
mɖà�iƊ=�KMzƓÈȀɒ

ǧ¿ŉãȳčō=čɂƞÄĀɒ

ȜĻŉVƕŷ¤=čɂƞÄĀɒ

12ľ2İɖv1ǧǩ2011ß“ƩƄŧțƊ=·”�Ƹ
·ɒ

uľ 

u�ľ 

Jľ 

v1�k“ųšũȎ”ǵȦƓø·ǩ·ņŌ�ů1ɖ
àȹ��iĭ)ǱǓÊv1ɂƞ¤ɒ
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Major Events

Jan - Mar

Apr

May

The Pendeba Society successfully completed the 
ecotourism and hospitality training project funded by 
the Canada Fund for Local Initiatives, including 2 ses-
sions of hospitality training and 1 three-month tourism 
English training. 

From April 3 to 6, the Pendeba Society’s Executive 
Director, Tsering Norbu, and Program Manager, LIU 
Rongkun, attended writing skill workshop in Nepal 
sponsored by ICIMOD.

On May 14, the Pendeba Society staff met “Vale 
Award” evaluation team in Nyingchi.

On April 15, the Pendeba Society’s 2nd council meet-
ing was held in Beijing.

On May 19, experts from LAO NIU Foundation and 
ONE Foundation visited the Pendeba Society.

On May 29, the Pendeba Society received dictionaries 
donated by Tashi Tsering Education Fund.

On June 6, the Pendeba Society launched a survey 
project to build Pendeba database.

On June 11, the Pendeba Society met “Love-En-
Route” team from China National Geography Maga-
zine and ONE Foundation.

On June 29, the Pendeba Society won the Special 
Project Award of Vale Award, and the Society’s Execu-
tive Director, Tsering Norbu, was interviewed at Peo-
ple's Daily Online. 

Jun

Jul

 
Oct

Dec

In July, the Pendeba Society conducted a need assess-
ment survey for the Vale Award Project, and seven sub-
projects were designed with a focus on environmental con-
servation and community development. 

From August 1 to 4, the Pendeba Society received a stu-
dent summer practice team from Peking University. 

From August 23 to 25, the Pendeba Society’s Program 
Manager, LIU Rongkun, attended the Regional Sharing 
Workshop held in Nepal, sponsored by ICIMOD.

Aug On August 31, Wetland Conservation Project was 
launched in Chuxi Village, Tingri County. 

On October 6, the Pendeba Society successfully completed 
Chuxi Village Wetland Conservation Project and held a 
workshop for 50 project participants focusing on public 
healthcare, wetland management, and environmental con-
servation in QNNP.

On October 18, the Pendeba Society launched Wetland 
Conservation Project in Enba Village, Tingri County, and 
held a workshop on environmental conservation and public 
healthcare for the villagers

In October, Farmland and Wetland Conservation Project in 
Daqu Village, Nyalam County, and Village Windbreak Pro-
tection Project in Rongkong Village, Tingkey County were 
successfully completed. 

On December 2, the Pendeba Society won top prize of 
Ford Green Awards 2011. 

Sep

From September 6 to 12, the Pendeba Society’s Executive 
Director, Tsering Norbu, and Program Manager, LIU Rong-
kun, attended Surmang Rural Health Festival in Yushu Pre-
fecture, Qinghai.

In September, the Pendeba Society attended Vale Award 
Experience Sharing Workshop in Chengdu, Sichuan, and 
accompanied representatives from Vale Award Committee 
to visit the Society’s project sites.
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Canada Fund Ecotourism and Hospitality 
Training Project

2011Ų1ȑ̤3ȑЍɷƒŦ¸NĽǴųĸƭ#ʢ£ǌĞčκͻ¦ʮ
ʟƚǵɰË̚�ƿ̡Č͙ϧʴ�ʮ}ZıϧʴЍ}�«ǉ�ȗÆŪ�
ǵɰȔ¤ƿ̡Č͙AË�ȗǵɰ̯ͨČ͙І

26áȥ̣ƊĀˆ°ʮ̾ǶϠŲÉ£#ÆŪƿ̡Č͙І?Cÿ˽ϻ
�ņʮČ͙̔ŪʮŮ¦êǎŊ�ЍǗǟʂϲˢěǳϣʻͣêƿ̡Іϓ
#ÆŪČ͙ЍĵèCΛ̴ƒ#ǵɰȔ¤ǳϣʮƿ̡Č͙І˽ΖČ͙Ѝ
�ōĵèÿŐ�Ũā�ʮ˝%�ƒ�#�à˔ſʮǞ´Ѝų̴ƒ#ÿ
ʙŞcǂ°Ő�ʮȝNІ
ȥ̣ʙŞ�ĉóʕɔȈ°AËÿ318ûέɘ˷ńϵš[ʮ28VȚ

Ā̾ǶϠŲ�É£#�ȗ3�ȑʮǵɰ̯ͨČ͙ІͦČ͙ǼÿǞϼȚ
Āǵɰ=�6è�ȚĀŕɉÉ�ǵɰ�ÏŗʮˑȨƛЍǞ´ȚĀ°ǵ
ɰȔ¤ɋűЍ£Ɖŕɉʟƚǵɰʮƥͣêƿ̡Іϓ#čȚʮŊɰËε
ŽȔ¤̯ͨǳϣʮČ͙ĚЍ¸N	�6èΛ�ĵèC͑͝#ʙŞÝȈ
°ËͻɳƃÏ�ʖđcǂʮη͋ƛЍàǿΛŬϬĵèC�cǂ°Ѕǅ
̸Ѕř»ˢĀ°ʮ�͋ȈɽΝ͂ĽĀ̕Ňĵ�І�VĵèͩЏ“ȥČ
͙��Ʈň̯ͨ7�δ�ƬЍΟ˨ºʮ̯ͨºͤ��N�ІʗÿƮδ
̡Ν͂čȚʮ̯ͨňͥ.ɣ#ІΜňƮŋȥʮ�ΨȒƑĞʮŮ¦І”
ͦϧʴ�̴ƒ#ƊĀǩžʮĞ�ǥǍЍȥ̣ĺǹÈĮЍÈǵɰœ

ʮěVϬŊ�ŭ#ϧʴʮƃʚBƅЍЃ¨ĵè͖ʹÉ£ĵ�êČ͙І

From January to March 2011, the Pendeba Society successfully completed 
the remaining ecotourism and hospitality training project funded by the Can-
ada Fund for Local Initiatives, including 2 sessions of hospitality training and 
1 three-month tourism English training. 
26 local Tibetan youths participated in the hospitality trainings. Led by expe-
rienced trainers, the participants gained skills about cooking and how to 
prepare meals. Additionally, they were also exposed to knowledge of hotel 
management and catering manners. After the training, many of the partici-
pants have improved their competencies in the tourism and travel industry in 
QNNP. 
In the meantime, a 3-month tourism English training was also organized for 
28 local Tibetan youths from Gama Valley and those who worked in local 
hotels and restaurants. This training aimed to enhance participants’ activity 
in pursuing a career in the tourism and travel industry while improving 
ecotourism service in the region. In addition to in-house tourism-related 
English training courses, the participants  also attended field visits  to the 
heartland of QNNP and other tourist places in Lhasa and Shannan Prefec-
ture in TAR. One participant said: “before coming to the training, I barely 
spoke any English words. But now I can communicate in simple English. 
This will be of great benefit to my future!”
The project also enjoyed generous support from local government agencies. 
Senior officials from Tingri County Party Committee and Tourism Bureau at-
tended the opening ceremony of the training courses and encouraged par-
ticipants to make good use of the opportunity, and learn useful skills.

Á�ȠǰǤȉŰȇɖà�ǷǵǮyƃɉ
Participants take English exam and visit 
Tibet Museum

}ÛªǾƍƚÁ�£źŽɇǫǘ
Trainees of hospitality training learn to 

cook dishes 
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��[I
Vale Award Project
�ȗ͢R̕Ň÷ƀͯ
Pre-assessment and Evaluation Meeting

2011Ų5ȑ14ǹЍɷƒŦ¸Nš[6è�Əȫ̫w�ρ�ȥ
̣“ɬɋɖͳ”�û͊βʟƚcǂ�ǲxKÉ�ϧʴ̕Ň÷ʮ	ł
ê	èΝ͂#.ɣІͦϧʴʢʖđcǂβŀPǬ̝�Ɩêɬɋɖ
ͳʾ0ëЊ�ûЋȒϐxÛzà�¡Ѝ�ɧxʰ&�ÏŗčκN
ƾ¡ІɷƒŦ¸NȒŴƭ�̣͊̾ɗ°í���̴ƒ�ľuùϧ
ʴͻȶʮɉυ˹˺І
.ɣN�Ѝ¸NƸ͂NςȾ8̏ũã̕Ň÷;˼#ʙ˘ȕʕ

Şûł˴̣ʃcǂ°ʮȻ�Ѕ¸Nƭ˛ʮ̞Ȉê̤:ťĸƭϧʴ
ʮơ�І	łê	èCňɷƒŦ¸Nʮš[ͅ˄�#ȨĞʮͿͼ
êǥǍЍųˑȨǞ�Ỵ́ʮʸɛêƥ͌Ѝ�¸NŋȥϨ�ƃŗš
[Ǟ_#Ů¦ІNâЍ¸NΛ˹˺#Ýϧʴ	łê	èȫ̫È
ύΙʮȢıŉ͠ȎǛÑɷƒŦČ͙ʮĵèCІΩΖ�̔ɷƒŦʮ
.ɣЍ	ł�ȍΝ�ɄĀ#͑ɷƒŦϧʴЍ«ǉ���¡ʮȒ{
ʖđcǂЅʟ͕ÏŗAËxz¾ʟˢǳϣʮČ͙І
̕Ň˾ȣâЍϧʴ˹	łê	èň̕Ňʮ˾ȬϡůɴƥЍň

ɷƒŦϧʴê¸Nʮš[ËÐƒʮƭ̄δͅ˄#̜ĺêͿƺЍ͖
�ɷƒŦϧʴȄ“ɬɋɖͳ”�û͊βʟƚcǂ�ǲxKÉ�ϧʴ
ʮϡůȒ˝%�ʮfΥ̖І

On May 14, 2011, staff of the Pendeba Society went to Bayi Town in Nyingchi 
Prefecture, Tibet to meet with representatives from “Vale Award” Evaluation 
Team. The “Vale Award” was  organized by the Ministry of Environmental Protec-
tion’s Center for Environmental Education and Communication (CEEC) and Vale 
Minerals China, jointly with Shanghai United Foundation (Lianquan). The Pen-
deba Society was honored to be the only NGO from TAR that was  nominated for 
the award.
At the meeting, the Pendeba Society’s Executive Director, Mr. Tsering Norbu, in-
troduced to the representatives  the general information about QNNP, background 
of the Pendeba Society and what the Society has achieved since its  foundation. 
During the presentation, all the representatives expressed their encouragement 
and support to the Society’s work, and offered contributive comments and sug-
gestions that were of great help to the Society’s work in the future. After the 
meeting, the Pendeba Society also organized a tour for the evaluation team to 
villages around Nyingchi County, looking for Pendebas of our previous trainings. 
Through interactive conversations with senior Pendebas, the evaluation team ob-
tained better understanding of the Pendeba Program and its  trainings on envi-
ronmental conservation, public healthcare and sustainable livelihoods. 
In the end, the evaluation team was very satisfied with the results and showed 
their support and praises toward the Pendeba Society’s work and achievements. 
They also saw the Pendeba Program as one of the most competitive candidates 
for the “Vale Award.” 

Ś#ǏÚ�ųšũȎɂƞ
Éǂ
%ǄŹòØɂƞ
Tsering Norbu introduces the 
Pendeba Program to experts 
from Vale Award Committee

ųšũȎɂƞ
Éǂ�ǷōǡŹòØǦǨƬŗ«¤
Vale Award experts visit a strawberry hothouse 

run by a Pendeba in Nyingchi
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��[I
Vale Award Project
¸N̴̳ʏ�ϧʴģųǛÑÿ˷ͯ͠
Special Project Award and Interviewed at People’s 
Daily On-line

2011Ų6ȑ29ǹЍÿûłN͚�Ɩ�͂ʮ“ɬɋɖͳ”�û͊βʟƚcǂ�
ǲxKÉ�ϧʴϫģ�˅�ЍɷƒŦ¸NA}̣ʃcǂêˆ°Ïŗϧʴ̴̳
˹ĮNȐϼģϧ——ʏ�ϧʴģЍų̴ƒ25�pʮϧʴͻκІ¸NƸ͂N
ςȾ8̏ũ@ͅȝȩ�ØϬģЍųǛÑ#ʢʖcβŀǬ�ƖͺŞ�Fêɬɋ
ɖͳ�û°Ɯ͇Ё˅>rʟϫÏʮ̴ģ͡ êģȧІ
ÿƊǹ�µʮ˻ľˤΓϋɅЍȾ8̏ũNς@ͅȝȩã͢ĮNlʮ{(

ɷƒŦϧʴʮš[Ɏǃƒ�#͢ĮʮĨ͢І[����ǲʮ×Ǎ̅ÏŗȽ
ƅЍɷƒŦϧʴȐ˻̴ƒ#ɃȾɢ¥ʮȐϼģ“ʏ�ϧʴģ”І“ɬɋɖͳ”�
û͊βʟƚcǂ�ǲxKÉ�ϧʴȄʢʖcβŀǬ�Ɩêɬɋɖͳ̛Þ�
¡Ѝ�ɧxʰ&�ÏŗčκNЊ̛ Ћƾ¡ІͦϧʴȄû�ˡ��ʏ�{ɝ
͊βʟƚcǂЍϣãˆNÝʥhŊʟƚcǂʮ�ǲĊxʰϧʴЍǼÿǜ¥�
û͊βĀ°ʮ˽ɤЅˆNЅʖđʮ×Ǎ̅ÏŗЍǞϼxKň�û͊βʟƚʮ
{ɝЍåƆȍě�ιǁΌ�͊βʟƚcǂʮ&��ȥІ =2010Ų12ȑG�
2011Ų6ȑGЍƳȒϧʴδ˽Ã#ϧʴʣǃЅʤͥͮȭ��ĽĀ̕ŇЅȐ˻
ˤΓˢϋɅІ˽Ζ͢ĮNŔŔ�ȶľȴƷ�Ѝ“ɷƒŦ”̣ʃcǂêˆ°Ïŗ
ϧʴ˻(̢ϭ̗�Ѝ̴ƒȚȾĞ;ʮȐϼģϧІ
̴ģ�âЍ Ⱦ8̏ũrʟΛŻίÉ£6ɉ̎{(“ɬɋɖͳ”�û͊βʟ

ƚcǂ�ǲxKÉ�ϧʴ̴ģ̖ʮÿ˷ͯ͠ɢ¥Ѝ��¡ǳЅƾ¡ǳЅ}Ķ
ϧʴ̴ģ̖ʮ@ͅAËƦ|Άʮ̎Ì�2ϧʴʮƭ¢˽ϻІÿͯ͠Ζ˔�Ѝ
Ⱦ8̏ũNς=ϧʴ°ċЅϧʴ�ŃAËš[ǳɛˢǳϣ;˼#ƮCʮ̴ģ
ϧʴІ?ΛàǿǞ�¸N“�ǳÞ[”ʮš[˥ʩЍ¿ǩžǎŊЅ̓KÉ�ê
	łǎŊЍAËͦ˥ʩĩY͘ϧʴ̡ĝȍĨĀƃŗȥІɕȒΜĤȒǪʮš
[˥ʩЍΜ20ěŲȥ¸Nʮš[�×̡Ν͂ƒΜ�Ϩ�ų0ʟΜ�ĨʮǪ
ȬІ̗ÿ̴ƒΜ�ʏ�ϧʴģAâЍūȖ:âʮϧʴš[×AlƒȍĨІ

Ɗ=ȦÈħôȔÖ�,ɑųšũȎ túǴɐƥ'DƓ	ǩ·ņŌ�ï
Group photo of Mr. JIA Feng, Director of CECC, Mr. Luiz MERIZ, President 
of Vale Minerals China, and representatives of awardee organizations
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Vale Award Project
¸N̴̳ʏ�ϧʴģųǛÑÿ˷ͯ͠
Special Project Award and Interviewed at People’s 
Daily On-line

In the ceremony of Vale Award on Innovative Public Participation in Western China Ecological 
Conservation hosted at the National Convention Center on June 29th, 2011, the Pendeba So-
ciety was awarded with the top prize – the Special Project Award for its Nature Conservation 
and Community Development Project and 250,000 yuan as the project fund.  Tsering Norbu, 
Executive Director of the Pendeba Society, accepted the award on behalf of this project. Mr. 
JIA Feng, Director of the Ministry of Environmental Protection’s Center for Environmental 
Education and Communication (CEEC) awarded him with the certificate and trophy.
In the event of final examination on the morning of June 29th, the presentation by Mr. Tsering 
Norbu has gained praise and support from the demanding judging panel and the Pendeba 
Project was accepted in consensus as an innovative sustainable development model and 
therefore awarded the prize. The Vale Award on Innovative Public Participation in Western 
China Ecological Conservation was jointly sponsored by the Ministry of Environmental Protec-
tion’s Center for Environmental Education and Communication (CEEC) and Vale Minerals 
China, and hosted by Shanghai United Foundation. This award was the first innovative non-
profit award that attached importance on Western China’s ecological conservation efforts and 
advocated ecological protection to all sectors of the community. It aimed to promote the sus-
tainable development of Western China’s economy, society and environment, increase the 
public concern about Western China’s ecology, and attract more people to work for the West-
ern China’s ecological conservation. From December 2010 to June 2011, all the selected pro-
jects  went through a variety of examinations and ratings since the submission of application till 
the final reply. After fierce competition, the Pendeba Project eventually stood out and won the 
top award. 
After the award ceremony, Mr. Tsering Norbu was also invited to People’s Daily Online to 
share experiences with other awardee participants and interested netizens. During the inter-
view, Norbu introduced our awarded project on aspects of the project area, activities, and 
work approaches. In particular, he emphasized the Society’s  work strategy of “Three Partner-
ship,” where government guidance, community involvement and expertise support were well 
blended in the course of the project implementation. Without this strategy, our project would 
not be running so smoothly and impactfully for the past twenty years. 

Ś#ǏÚ�k"Šǎ£ǁȃȋǠƞ
Tsering Norbu attends interview program at Peo-
ple's Daily Online 



ŹòØv12011ßçĎ�" The Pendeba Society 2011 Annual Report

11

“>;<U”QXF-0�6�
��[I
Vale Award Project
ϧʴͮʿЍų͕͟��ıϧʴ
Vale Award Project Survey, and 7 Sub-projects 
Designed

ÿ̴ƒȥ̣“ɬɋɖͳ”�û͊βʟƚcǂ�ǲxKÉ�ϧʴʮ
25�pϧʴͻκâЍ¸Na˛¿ʺƴ̿̕ĩY̡ȍĨĀ]ʠΜ˟
ͻκЍŋɷƒŦʮϧʴʮƭȬÿcǂ°ǜŷІ¸Nňcǂ°�-
ˆ°Ν͂ϧʴϟɍͮʿЍΩΖ�ƊĀɷƒŦʮ.ɣ�ɔΩЍǞ�
#�ϧ×AňƊĀˆ°ê̔ʭĭʮʟ͕êʖđ0ʟςΞˑȨƎì
ʮƣɛê͕�І}�«ǉĺǹÈȕóȢϳɋ˩έƂ͟š˔ЅȺ͊
ȢɱĀ̱ācǂš˔ЅƞŦȢP̂̑ýǧΫêȢƲʄȁš˔Ѕ̙
ǅȘÈêĺ˾ÈωǂȫcǂЅ̱ā̇ǂËɱĀ×Ǎ̅�ʠˢ7�
ϧʴІΜ-˄̰ϧʴɪʲɉʟˉ�ЅʟƚcǂЅþĀ×Ǎ̅�ʠ
ˢě�ǳϣЍÑʰ6̓Ε2450ě6ЍÑʰʎʨ΄Ζ26700ěĢЍ
]ƒ΄Ζ100ěxϦʮɱĀê̱āƒ�cǂІ

With the prize of 25,000 yuan from Vale Award, the Pendeba Society thought 
hard of how to make the best use of the project fund where long-term positive 
impacts on communities’ well-being and environmental sustainability could be 
achieved. The Society then started a community need assessment survey, and 
with consultation with local community leaders, we successfully proposed seven 
projects that could benefit local communities  at social, economic and environ-
mental levels, which included drinking water project in Langga Village, wetland 
and farmland conservation projects in Chuxi and Enba Villages, village wind-
break protection project in Rongkong Village, etc. More than 2400 villagers  and 
26700 livestock benefited from these projects, and an area of 100 hactares’ wet-
land was also protected from being damaged by conventional sheep corral con-
structions.

v1×8"�£Æİ�ł�ŉpÊɈš×Ʊɂƞ�ǰù
Determine the feasibility of drinking water project in 
Langga Village 

ǓÊûØŉ2ǈǐ¡üW
Examine conventional sheep corrals in Enba Village

ûØŉ;ı:ƔǯżſĶ
Candles are still widely used in Enba Village
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Vale Award Project
Ⱥ͊ȢɱĀcǂϧʴ
Chuxi Village Wetland Conservation Project

ĺǹÈ¸ȶŎρéΔ˻ŲɊfŰʆЍUV(ɸȌɖʦʮȺ͊
Ȣƒʰ(ύΙ�ʈϡůɵ4ʮɱĀЍē£#ͦȢéΔʮ˚Ɋɱ
ſІŒ˩ɱĀϣˑ�ĞЍÀǈȒ�ɓʮɋ̱ЍɩɩɣɫʮəɋЍ
�ȢɉЅȢıʮʎʨAË�ʡɺɲǞ_ɋɳê̱ǰІȃğЍȢɉ
ΩůÿɱĀ�Ǩ�ϸ¯êʊ̑І�#ωɁϸ¯"·ЍȢɉ˽ůǀ
ϸ¯ǊÿƑŌʮ°ċζΝϱІΜȳʮǨ�ǳƅŃȂṉ̌ĀΫƭˁ
ąЍŏ}Ȅϸ¯ǀ̱ÜĸâЍŐN�̱ȵІÿɧǆ4300˫ʮĀ
°Ѝ�Ǻ̱ȵ͆ˁąЍ̱ĀŐƑϘƝĘІjĩȱϸʮ̆ıƶƒ�
ʋúƯ̖Ǳ͈ЍϸȍN·�ύΙʮ�ʡЍˁą��Ï̬ʮŸ˗І
�#Ů¦Ⱥ͊ȢȍĨĀcǂΜʈʘʮɱĀê̱ĀЍωɁʎ

ʨΊ�ʡЍ2011Ų7ȑ16ǹɷƒŦ¸NňȺ͊ȢΝ͂#ĽĀ̕
ŇЍ�ĺÿͦȢƃŗ��ɱĀcǂϧʴІϧʴΩΖǠƂɱĀ̱ā
ùȯЍ͘ϸ¯ÿùȯ�̣ʢÜ̱Ѝųǜ̱͂āΎJЍ=̗Ε�c
ǂɱĀʮʴʮІΜ�ϧʴ×AcǂĞ˳1xϦʮ�ʡêĞ˳10x
ϦʮɱĀAËɱĀǈȒʮɋɳЍA_6ʨʠɋê�ʡɺɲЍ]ƒ
Ⱥ͊Ȣ400ěȢɉЅ2000ěĢʮʎʨÑʰІ

ŘǵŉŉŠś£ğëŷ¤�Ő
Villagers of Chuxi work on building wetland enclosures

ͦϧʴ(2011Ų8ȑ31ǹÿʙŞ̣ʃcǂ°ʮĺǹÈ¸ȶŎ
ρȺ͊Ȣɂƅä¥ІɷƒŦ¸NƸ͂NςȾ8̏ũЅȺ͊ȢȢς
ŦȸЅ ͜ȶȸAË¸Nèšê΄Ζ30ěáʮȺ͊ȢȢɉÉ£#
ϧʴʮä¥BƅІǽÿ8ȑ�ǾЍ¸N�¸ȶŎρρςóʕĦĔ
aɂƅ˧̐#Þ[¸͚Ѝ]ƒͦϧʴ̴ƒ#ƊĀǩžʮĞ�ǥ
ǍІΜ�Ȅ¸N“�ǳÞ[”š[˥ʩʮ~XæʗЍ¿ǩžϬŊЅ
̓KÉ�Ѕ	łǎŊІ“Μ�ϧʴ�9cǂȺ͊ȢʮɱĀЍ�c
ǂɱĀύΙʮ�ʡЍ”Ⱦ8̏ũͩЍ“ɱĀΩΖē£˚Ɋɱſể
¬ϣˑЍ�#̪ͮͦȢʮŌɊfAËωϰúɒʮ[ʠІ”?Λ
�ÿāʮȺ͊ȢȢɉ;˼#cǂɱĀЅ̱āΎJ�ſʮʰėЍà
ǿǬNȢɉĩYÞʜƃÏ̘ĀЍŏ}ȄɖďéùʮþĀЍǞϼ#
ȢɉʖđcǂƥͣAËþĀ×Ǎ̅�ʠǳϣʮʻͣêƿ̡І
ùȯǠƂĸƭ�âЍ2011Ų10ȑ6ǹЍ¸NΛ�Ⱥ͊Ȣ΄Ζ

50VϧʴÉ�̖�͂#�ā{(xz¾ʟcmЅɱĀ˩ʜЅʖđ
cǂAËɷƒŦ¸Nϧʴ;˼ǳϣʮŀ͝NЍȮƘ#ɷƒŦ¸
N“ɬɋɖͳ”ϧʴ�Ⱥ͊ȢɱĀcǂϧʴʮüɴĸƭІ
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Vale Award Project
Ⱥ͊ȢɱĀcǂϧʴ
Chuxi Village Wetland Conservation Project

Many villages around Tingri’s Shegar Town face dry weather all year 
round, however, thanks to a piece of beautiful wetland, Chuxi Village 
enjoys a comparatively humid air. Although the wetland is small, it has 
affluent grass for livestock and a running spring that provides water 
for animals, villagers, and agricultural irrigation as well. Usually villag-
ers  graze their horses, goats and sheep on this  wetland in spring. 
Horses are always tethered to a picket to prevent them from running 
away, and the animals  can only feed on a small area of grassland. 
This  leaves huge pressures on the grassland and animals sometimes 
even dig the land for grass roots. As a consequence, grasslands are 
destroyed and cannot be easily recovered at an altitude of 4300 me-
ters high. Furthermore, if the horses break the tie, they will run into 
neighboring farmland and destroy the crop too.
To help the village better protect their precious wetland and grass-
lands, and prevent livestock from treading farmland nearby, the Pen-
deba Society visited Chuxi Village on July 16, 2011 and identified a 
conservation project. The project aims to protect this valuable wetland 
by setting enclosures, letting animals  feed freely within the enclosed 
area and promoting rotational grazing. It could protect around 1 hec-
tares of farmland, around 10 hectares of wetland and the water re-
sources beneath the land, benefiting over 400 villagers and more 
than 2000 livestock in the village.

The project was formally launched on August 31, 2011 in Chuxi Village, Tin-
gri County. The Pendeba Society’s  Executive Director, Tsering Norbu, vil-
lage leaders  such as Mr. Basang and Mr. Gesang, staff from the Pendeba 
Society and over 30 Chuxi villagers attended the project launch ceremony. 
As early as in August, the Pendeba Society already signed an agreement 
with Ms. Gama, Chief Executive of the Shegar Town about implementing the 
project in Chuxi Village. It was a living demonstration of the Society’s work 
strategy, i.e. the “Three-way Partnership” that involves  “top-down” support 
from government agencies, “bottom-up” initiative from communities, and 
"outside-in" training and support from organizations. “This project protects 
both wetland and farmland of Chuxi village,” said Tsering Norbu, “moreover, 
it prevents desertification and regulates small climate in the village by in-
creasing the air humidity and green space around the village.” In the mean-
time, Tsering Norbu also introduced to the villagers the importance of pro-
tecting wetland and practicing rotational grazing. He also provided sugges-
tions on how to make sustainable use of arable land, especially that close to 
riverbanks. 
After the completion of setting enclosures, the Pendeba Society delivered a 
workshop on October 6, 2011 to 50 project participants  of Chuxi Village fo-
cusing on public healthcare, wetland management, environmental conserva-
tion and the Society’s on-going projects  in QNNP. This event also marked 
the successful completion of the Society’s Chuxi Village Wetland Conserva-
tion Project.

v1×8"��ŘǵŉŉŠ%
ǄƊ¬=čɑÉézƓƸƟN
ơȅ
The Society’s staff introduces 
to Chuxi villagers knowledge 
on environmental conserva-
tion and public healthcare

ŘǵŉŉĢȦ�ǿ�ŉȮ�Ȉ
ŉŷ¤=čɂƞēƁ
Village leaders of Chuxi in-
augurate the Chuxi Wetland 
Conservation Project
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Vale Award Project
ΕȌȢ�ʡɱĀcǂϧʴ
Daqu Village Farmland and Wetland Conservation 
Project

2011Ų10ȑ8ǹЍɷƒŦ¸Nɬɋɖͳˡ'�ıϧʴ�ΕȌȢ�
ʡɱĀcǂϧʴÿ̙ǅȘÈΕȌȢɂƅä¥ІÿȢς»Ȍɀʙê}
?ȢϬŊʮŬϬ�Ѝ΄Ζ120ěáȢɉÉ�#ϧʴʮƃšêƂ͟І
ΕȌȢ�ʡcǂϧʴΩΖǠƂù˿ͦȢ1000ě1�ʡʮùȯЍ

ωɁ�ʡ͆õėɰ̲͏ϱʮʊЅ̑ЅϸˢłʨΊêˁąЍ=̗Ǟ
ϼˮϱ0ιЍcϗøϘ̓KʮÓˮτϮЍųȒǪǞϼ[�ʎÓϴǰ
ʮϠ˕˓ˌʮ0ιЍbΝʌ�˖ĺēǦЍ�ōňğʃ̱āʮΖſ`
ͽê�ʠЍǜ¥ʌ�ʮ×Ǎ̅ÏŗЍ£Ϊ˽ɤÏŗêˆNΝɄІΜ
�ϧʴ×A]ƒΕȌȢ550ěȢɉЅ΄ě8000ěĢʮʎʨÑʰІ
ÕĚЍʢ(ͦȢP̂ʮ�ʡùȯ`ǻȄϢǑǙéΔɱĀʮþĆ

ȥǠƂЍ̀ɱĀê̱āŬȥ#ʵǛʮĞϣˑʮˁąІȚϧʴΩΖν
�̎ǠƂ�ʡùȯA�ō�ΡňʟƚʖđˁąȨĞ
�×Ǎ̅ʮl
ɛЍ̀ɱĀê̱ĀAǿυê˚υ̊ƩƝĘЍΕ�#̣ʃcǂʮǪ
ȬЍ�ʟɢÿͦɱĀê̱Āʮ¥ʍ�̷Ϋ#̧Ĩʮʟĳ˚υІ

2011Ų10ȑ15ǹЍùȯǠƂĸƭЍɷƒŦ¸NΛ�ΕȌȢ20ě
VϧʴÉ�̖�͂#�ā{(ʖđcǂЅʙŞcǂ°;˼AËɷƒ
Ŧ¸Nϧʴ;˼ǳϣʮŀ͝NЍȮƘΕȌȢ�ʡɱĀcǂϧʴʮü
ɴĸƭІŀ͝N�âЍ¸N�ňΕȌȢϧʴl#�Ⱦϧʴ͢RêÎ
϶Ѝų=τÁ�̴ƒ#ϡůȒEiʮdƟЍ«ǉÉ�̖ňϧʴʮʸ
ɛAËˆ°ʮϟɍЍΜň:âÿͦȢƃŗϧʴ~ȒϡůȒʰʮÉ̕
[ʠІ

ȜĻŉŉŠöƠǇVƕğëǎ�Ő
Daqu villagers are busy with building farmland enclosures

ȝ~Ɣŷ¤¢§ğëƚ�Ő
Conventional farmland enclosures built by 

wetland earth masses
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Vale Award Project
ΕȌȢ�ʡɱĀcǂϧʴ
Daqu Village Farmland and Wetland Conservation 
Project

On October 8, 2011, the second project of Vale Award was launched in Nyalam 
County’s Daqu Village. Led by Mr. Nanchu Ouzhu, Daqu’s Village Chief and 
other village leaders, over 120 village members participated in the construction 
of the project.
The project, by setting enclosures around the village’s farmland, aims to protect 
over 70 hectares’ farmland from being trodden by wandering animals like cattle, 
houses and sheep and reduce collateral agricultural lost. The protected farm-
land can ensure increased agricultural productivity and safeguard food security 
for low-income villagers in the community. Additionally, as a main feed for live-
stock, the leftover of harvested Tibetan barley can also increase, which miti-
gates traditional dependence on natural grassland and stimulates the sustain-
able development for animal husbandry in the region. The project provides 
benefits to over 500 villagers and more than 8000 livestock in Daqu Village. 
Also, conventional farmland fences are made of wetland earth masses dug 
from neighboring wetland. This activity has imposed very destructive impacts 
on wetland ecosystems as well as grass production for livestock. In this re-
spect, the project also helps change the village’s farmland fences to be more 
environmentally friendly. 
On October 15, 2011, after the enclosures construction, the Pendeba Society 
also delivered a workshop to 20 project participants of Daqu Village focusing on 
QNNP introduction, environmental conservation, and the Society’s on-going 
projects. The event also marked the successful completion of the Daqu Village 
Farmland and Wetland Protection Project. After the workshop, the Society con-
ducted a project assessment to gather valuable information about the commu-
nity’s attitudes toward the project and their current needs, which was of great 
help to plan the Society’s future projects for the community.

Ś#ǏÚ�ȜĻŉŉŠÈȀƊ¬=čɑKMzƓƸĭɀƚơȅ
Tsering Norbu introduces to Daqu villagers knowledge on environmental conserva-
tion and public healthcare
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Vale Award Project
̳ĲȢωǂȫcǂϧʴ
Rongkong Village Windbreak Protection Project

2011Ų10ȑ12ǹЍɷƒŦ¸Nɬɋɖͳˡ��ıϧʴ�̳Ĳ
ȢȢŸωǂȫcǂϧʴÿĺ˾È̳ĲȢɂƅä¥ІÿʙŞ˩ʜœ
ĺ˾�œœς˱Qê̳ĲȢȢςʮŬϬ�Ѝ15ěVȢɉÉ�#ϧ
ʴʮƃšêƂ͟І
̳ĲȢŸωǂȫcǂϧʴΩΖǠƂù˿ωǂȫʮùȯЍcǂ

˳3000űǳ˫ʢŶ̮AËƭŲȰȘȩƭʮωǂȫtÑʐʊˢł
ʨˁąЍǞϼcǂȫωϰúɒʮʟƚ[ʠІωǂȯΛcǂ#ÿȰ
ȫυʮ�-ŌʈʡĀtÑłʨΊЍ�ō̓Kʮ˽ɤǔġІcǂ
ȥʮωǂȫΛȍĨĀ̉¬ê̒¬#ȢŸЍ]ƒȢŸȍΤĻŕ
WІϧʴ]ƒ̳ĲȢ12Ʋ΄Ζ120VȢɉÑʰІ
ɃĚЍÿϧʴƂ͟ĸɈ�âЍ¸NΛ�̳ĲȢɉ�¡#�ā

{(ʖđcǂêωǂȫc̝ǳϣʮŀ͝NЍʢÿʙŞcǂ°š[
Ζ18ŲЅȒʺ�ņ˽ϻʮ˱QœςǄFŀ͝6ІɷƒŦ¸NÿɃ
ʏ�ƦͲʙŞ˩ʜœĺ˾�œœς˱Qÿ̳Ĳϧʴ�Ƴ̀$ʮƫ
ƪǥǍêŮ¦Іàǿ¸N�ūȖŋȥ̡£Ɖ�ʙŞ˩ʜœĺ˾�
œʮÞ[ЍʶdΜȳʮÞ[ƗĺN�ĺ˾ÈʙŞcǂ°ʮš[Ë
}ˆ°Ïŗl�ˑȨʮͶʓІ

On October 12, 2011, the third project of Vale Award was launched in Tingkey 
County’s Rongkong Village. Led by Mr. Suolun, Director of QNNP Management 
Bureau Tingkey Branch, and the village chief, over 15 village members partici-
pated in the construction of the project. 
The project, by setting hedges around the village’s windbreak, aims to protect 
about 3000 square meters’ windbreak trees from being trodden and destroyed by 
wandering dzhos and cattle. The project better conserves and enhances the 
windbreak’s ecological service in terms of lessening the force of the wind and fix-
ing the sand. It also protects small areas of farmland in between the woods. In 
the meantime, better preserved green belt also contributes to the beautification 
of the village, making the village a more pleasant place to live. The project bene-
fits 12 households and over 120 villagers in Rongkong.
After the completion of the project, Mr. Soulun, an experienced conservationist 
who has been working in QNNP for the past 18 years, held a workshop on envi-
ronmental conservation and windbreak services for the villagers. The Pendeba 
Society would like to thank Mr. Suolun for his  generous support and help on this 
project and wish to deepen our cooperation and partnership in the near future. 
We believe this cooperation will surely bring concrete benefits to QNNP’s con-
servation efforts and stimulate community development in Tingkey County.

ÆǆƌÖÏƾ3ÏȮĔÍǧ¿ŉŉŠğëȳčō�Ő
Rongkong villagers work on building windbreak hedges with guidance from 
Mr. Suolun, Director of QNNP Management Bureau Tingkey Branch

ɂƞƵ×ĳƚ�ï
Group photo when the project 
completes
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�#ȍĨĀcǂɸȌɖɘŜɱĀЍ2011Ų7ȑ17ǹɷƒŦ¸N�ĺǹ
ÈƞŦȢȢς˱ȕȾ8Ν͂˃îЍūȖ̡ŋͦȢP̂ʮɜĆ̑ýǧΫƭ
ȍ£ʖcê~Ȓ×Ǎ̅ƛʮþˀ̑ýЍ=̗�ōňɱĀʮǍ̅ˁąІ
ɷƒŦ¸NƸ͂NςȾ8̏ũ͖�Ѝ“ĞʈĞʈʮɱĀ͆ǑǙЍʠǑ

�ʮɜĆǠƂ̑ýЍΜȳlňɱĀʮˁąϡůĞЍ̗
�NƎìɱĀʮ
ʟƚű̓І”P̂ʮ̑ýȄΩΖǑǙɱĀʮΏɜЍʃâǀǑ�ʮɜĆ˲Ǡ
ƭĒЍlƭ��̑ýІɜĆ̑ý̍�£úǝǴЍɜĆ�υʮ˭Þſ�
ϼЍά�ȋϜğɊЍ̑ýŃȂĄĐЍ�âÊϟηǲǑǙɱĀɜþȥe
̌ЍƌƭƠƛƓʖІϼÅ̱Ā�Ǻ͆ˁąaϘAƝĘІöɃЍ¸N�ƞ
ŦȢΕƭzͣЍŋΜ-P̂ʮɜĆ̑ýǧΫƭćúʮþˀ̑ýЍ�ōň
ɱĀʮǍ̅ˁąЍΜȳ×AcǂĞ˳100xϦɱĀʟƚ˰̂ЍAËɱĀ
ǈȒʮɋɳЍų£ƉɱĀǞϼȢŸ˚Ɋɱſʮ̡�ІÕĚʢ(ƞŦȢ̤
:�ΩʤЍȢɉȆ�ʄȁ<]ʠ́ɿІƳA¸N�ƞŦȢ!#�-Ō
ĊłʠĠϊ̡sIʄȁ˰̂ЍǧðͦȢʮĜυʄȁτϮІɃϧʴ×A]
ƊĀ400ě6Ѝ΄Ζ8000ěÖʎʨÑʰІϧʴ(2011Ų10ȑ18ǹÿĺǹ
ÈƞŦȢɂƅä¥Ѝųŋ(2012Ų4ȑĸƭІÿȢς˱ȕȾ8ʮŬϬ
�Ѝ΄Ζ160ěáȢɉÉ�#ϧʴV(όīêßſʮP̱̂ʯ̑ýʮǧ
Ϋš˔ʮƂ͟І

2011Ų10ȑ28ǹЍ¸Nš[6èΛƞŦȢ�Ȣɉ�¡#�ā{(
xz±ʪmƁЅʖđcǂЅʙŞcǂ°ЍAËɷƒŦ¸N�ϧʴȻ�ʮ
͝ƀІȚȾ͝ƀƑ̳Ŵίͪ�Śóρ ͜ΕʞȾ8rʟ�ŭЍȢς˱ȕ
Ⱦ8ˢ70ěáȢɉÉ£#͝ƀІ˱ȕȾ8ϷrãȢɉ;˼ƮCʮȥƥІ
ϖâЍ¸NƸ͂NςȾ8̏ũWǍ#͝ƀЍųÿΙ2�¶Ōǿʮ͝ƀ�
�ȢɉC;˼#xz¾ʟЅĪŶmƁcmЅʙŞcǂ°Ȼ�AË¸Nÿ
cǂ°õÈɂÿΝ͂ʮϧʴІ͝ƀÿΕȾ ͜ʮƜ˾Ï͓âüɴ˾ȣІ
ΕȾ ͜Ɖͮ#ʖđcǂAËxzmƁʮη͋ƛЍųͩ�Џ“̀ʃ�̡ʧ

�7�Ťϯʮͷ0ЍUȄƮC̡ʧ�ĨʮʖđêͻɳЍΜȄƮC×Al
ʮІ”?Λq�̜ĺ#¸NÿƞŦȢƃŗʮϧʴЍųŮ¦ƮCÿƊĀǩž
βσ�l#ŀPІ
͝ƀ�âЍƮC�¡#���ƞŦȢ98ƲŕɉΣŌĊĠϊ̡sI

ʄȁ˰̂ʮBƅІȢς˱ȕȾ8@ͅƞŦȢǛÑ#ǓЍųŐͦϧʴã
ɷƒŦ¸Nͅ˄#ƦͲЍàǿЍƮC�ƦͲȢɉÿͦϧʴĽǴΖ˔�̀
$ʮˑȨÉ�ЅǥǍ�Þ[ІɂȄȢɉʮˑȨͶʓЍͦϧʴƵ̡ƙΪƒ
�ĽǴІƮC�͋ʏ�ƦͲĺǹÈǩžêŚóρǩžÿϧʴĽǴΖ˔�
̀$ʮĞ�ǥǍЍ]ϧʴ×AϨ�ƃŗІΜ�ȄɷƒŦ¸NςȗćǍ“�
ǳÞ[”š[˥ʩʮʟ¥XʗІ
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Vale Award Project
ƞŦȢ̑ýǧΫËĜυʄȁϧʴ
Enba Village Wetland Conservation Project

ǳƣ¦ƚŷ¤  Destructed wetlands 2ǈǐ¡  Conventional sheep corrals  

ŉŠśöƠĤȣǐ¡ 
Villagers transform conventional sheep corrals

Ĥȣ�ƚǐ¡ 
Sheep corrals after transformation
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To better conserve the wetlands along Pengqu River that flows across Tingri 
County into Nepal, the Pendeba Society staff met with Mr. Sonam Tsering, 
Enba’s Village Chief on July 17, 2011 to discuss about a conservation project 
of transforming conventional sheep corrals into ones that are more sustain-
able and endurable.
Mr. Tsering Norbu, Executive of  the Pendeba Society, mentioned that large 
areas of wetlands have been excavated for mud clods to build sheep corrals, 
which was extremely devastating to the wetlands and depending ecosys-
tems. Conventional sheep corrals are built by laying earth clods one by one 
to form an enclosure. They are loosely laid together without any fortification 
measures. When there are heavy rains, these earth enclosures will break 
down and need to be rebuilt by excavating new  clods from the wetlands 
again, which requires heavy drudgery for the herding community too. And it 
is extremely difficult for grass to recover in high-altitude areas, not to mention 
that the grass is even disrooted, leaving the damages to the wetlands con-
tinuous and irrevocable. 
Under this context, the Pendeba Society and Enba Village agreed to trans-
form conventional sheep corrals by fortification measures and earth bricks, 
diminishing damages to the wetlands. The project protects around 100 hec-
tares of wetlands, as well as the village’s water sources, feed for livestock 
and high humidity of air. In the meantime, given that Enba Village still has no 
access to regular electricity and has to use candles for lighting at nights, the 
Pendeba Society agreed to purchase small solar photovoltaic lights for the 
villagers, mitigating their lighting difficulties. The whole project in Enba Vil-
lage benefits more than 400 people and over 8000 livestock. On October 18, 
2011, the Enba Village Wetland Conservation Project was launched, which 
will be completed by April 2012. Led by the village chief, Sonam Tsering, over 
160 village members participated in the project, transforming conventional 
sheep corrals in Amu and Jidu areas.
On October 28, 2011, staff of the Pendeba Society came to Enba Village to 
deliver a workshop on public healthcare, environmental conservation in 
QNNP and on-going projects of  the Society. Mr. Dawa Tsering, Party Secre-
tary of  Gangga Town, Mr. Sonam Tsering, Enba Village Chief, and other 70 

Enba villagers attended the workshop. Sonam Tsering first introduced about 
the workshop, and Tsering Norbu, the Pendeba Society’s Executive Director 
hosted the workshop, introducing to the villagers knowledge about public 
sanitation, mother-child healthcare, environmental conservation in QNNP as 
well as the Pendeba Society and its current projects. Mr. Dawa Tsering, who 
in his closure remarks emphasized the importance of environmental protec-
tion and public healthcare, formally closed the workshop. He said, “We can 
do little to generate a great deal of  fortune for our future generations, but 
what we can do is better conserve our natural environment and resources for 
them.” He also expressed his appreciation toward the Enba project and its 
impact, and helped with the project communication within local governments.
Followed by the workshop was the ceremony delivering 98 sets of  small so 
lar power lighting systems to the village members. Mr. Sonam Tsering, on 
behalf  of the village extended their gratitude to the Pendeba Society for the 
project. In the meantime, the Pendeba Society was also appreciative of  the 
village’s keen participation and active involvement, without which the project 
could not be finished in time. In particular, thanks went to the governments of 
Tingri County and Gangga Town for their generous support to allow  the Soci-
ety to smoothly carry out the project. This vividly demonstrated our work 
strategy that we live up to over the past decades – the “Three-way Partner-
ship.”                                                                                        

“>;<U”QXF-0�6�
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Vale Award Project
ƞŦȢ̑ýǧΫËĜυʄȁϧʴ
Enba Village Wetland Conservation Project

Ś#ǏÚǇûØŉŉŠ%ǄƊ¬=čɑKM
zƓɑǻ[ƓǗƸĭɀƚơȅ
Tsering Norbu introduces to Enba villagers 
knowledge on environmental conservation 
and public healthcare

Ô�ȭG¼�ǿȜ½Ś#DƓ�ûØŉŉȮ
ȖȡµȴǚſĶƽǈ

Mr. Dawa Tsering, Party Secretary of 
Gangga Township, presents a solar power 

lighting system set to Enba Village Cheif
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�Ƿȧ�ƓøVŉƤǥŻ 
Visit  eco-community in Pi County

É£“ɬɋɖͳ”ϧʴ.ɣNЍų¸à�¡ǳ̕ŇϧʴĀ
Attending Vale Award Experience Sharing Workshop, 
and Escorting Representatives to Project Sites

Ś#ǏÚ�]ǭĵ£ĀȨ�kųš
ũȎɂƞǅɋ�ů1
Tsering Norbu and LIU Rongkun 
attend Vale Award Experience 
Sharing Workshop in Chengdu



ŹòØv12011ßçĎ�" The Pendeba Society 2011 Annual Report

20

From September 18 to 20, 2011, the Pendeba Society along with other 
awardee organizations attended a three-day experience sharing workshop in 
Chengdu. Attendees included representatives from government agencies 
such as Center for Environmental Education and Communications of Beijing 
and Guizhou Province, and Management Bureaus of Gaoligongshan and 
Hanzhong Crested Ibis National Nature Preserves; local NGOs like Chengdu 
Bird Watching Society and WWF Chengdu Office; well-known experts and 
practitioners in the fields of environmental conservation, community devel-
opment and other cross-discipline subjects like Mr. CHEN Taiyong, China 
Country Director of Heifer International, Mr. LI Shengzhi, Field Projects Direc-
tor of the Shan Shui Conservation Centre, and Dr. HU Baijing, Director of  In-
stitute of Public Communication at Renmin Univeristy, and so on. The work-
shop, through various activities such as keynote dialogue, interactive work-
shops, free discussions and a field tour, provided awardee organizations an 
interactive platform for learning and experience sharing. 
During the keynote dialogue and interactive workshop sessions, the Pen-
deba Society and other attendees raised topics on new  trends towards envi-
ronmental policies on western China’s conservation efforts, and participated 
in sincere discussions about community change, philanthropy industry chain, 
environmental communication and other pertinent skills on wildlife photogra-
phy.  In particular, on the last day of the workshop, escorted by project offi-
cers from WWF Chengdu Office and Chengdu Urban Rivers Association, the 
attendees visited a demonstration project site of eco-community in Anlong 
Village of  Chengdu’s Pi County, observed and studied local models of water 
source conservation, wetland protection, and eco-agriculture business within 
the village. In the end of the visit, all the awardee organizations also shared 
their learning experiences and their project progress as well.
After the workshop, two representatives from Vale Award Committee includ-
ing Ms. Carolyn Tang, Head of Corporate Affairs of Vale Minerals China, and 
Ms. Zoe Hu, Research Vice President of  CCiA, visited the Pendeba Society’s 
Vale Project sites in Tingri County’s Enba and Chuxi Villages, and had inter-
active conversations with participants of  the projects such as leaders of both 
villages. Through close observation on the spot and conversations, both rep-
resentatives gained direct impressions of  the projects’ environmental and so-

cial settings, enriched their understandings of the projects, and also raised 
some key issues that should be considered in the latter phase of the project 
implementation. 
In addition, the Pendeba Society also showed the representatives around the 
Exhibition Hall at the Training Center, giving brief introduction of QNNP’s 
geographical and social settings in front of  QNNP’s topographical sand 
modes. After the visit, the Society’s work was well recognized by the guests, 
and we hope that the Vale Project will continue smoothly and we are sure we 
will make it a success for the environmental and social development in 
QNNP.
                                                                                    

“>;<U”QXF-0�6�
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Vale Award Project
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Group photo of experts and repre-
sentatives of awardee organizations 

v1ɂƞǅƏ]ǭĵȹ�ųšũȎɂƞǓÊǂ£Æ
İ�ŘǵŉǸÊɂƞÇĮüW

Representatives from Vale Award Committee visit 
the Pendeba Society’s project site in Tingri’s 

Chuxi Village with LIU Rongkun, the Society’s 
program manager

É£“ɬɋɖͳ”ϧʴ.ɣNЍų¸à�¡ǳ̕ŇϧʴĀ
Attending Vale Award Experience Sharing Workshop, 
and Escorting Representatives to Project Sites
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Pendeba Database Survey Project
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Since June 2011, the Pendeba Society started a survey about 323 Pende-
bas who received trainings between 1994 and 2011. The purpose of this 
survey is to build a detailed database of Pendebas, identify and evaluate the 
impacts those Pendebas have had on their communities, and to determine 
key focuses for the Society’s future projects in QNNP.
Teamed up by Mr. Tsering Norbu, the Pendeba Society’s Executive Director, 
LIU Rongkun, Program Manager, and a local volunteer, Norbu Dundup, the 
survey officially started on June 6, 2011. Only on that day, the team visited 5 
villages near Tingri County’s Zhaguo Town, and collected information of 6 
Pendebas, including the Enba village chief, women’s leaders of Banglai and 
Zhaga Villages, etc. And in the following days, the team has obtained an-
other 19 Pendebas’ information from Shegar Town’s  Linsa, Qulai, Maxia Vil-
lages, and others. These Pendebas all expressed their appreciation of being 
a Pendeba and confirmed their keen interest in participating in the Pendeba 
Society’s future trainings.
The Pendeba Society also learnt much from the conversation with these 
Pendebas in terms of their attitudes towards the Pendeba Program and their 
most urgent needs such as fortifying riverbanks, building farmland fences, 
and developing eco-agriculture. These needs shall be the focuses of future 
Pendeba projects. In the meantime, the visits  also deepened the Pendeba 
Society’s understanding about the regions’ economic and social develop-
ment status, helping the Society devise projects and programs that met lo-
cal communities’ needs, and hence better serve the region. As of 2011, the 
project has collected information of more than 40 Pendebas and their com-
munities’ needs, and it will continue being conducted in the year ahead. 

v1×8"�ŴHƦtģȻŹòØȕĪ
Staffers of the Pendeba Society visit com-
munities to collect Pendeba information

ŹòØÒƤ¹�kªǾƚȕĪ
A Pendeba shows her training materials
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Exchange and share the knowledge

¸NÉ£ûώřĀ̈ÞÏŗ�ƖЊICIMODЋ�¡ʮš[ă
The Society Attends Workshops Held by ICIMOD in Nepal

�1)Ǳ�ï
Group photo of participants
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From April 3 to 6, 2011, the Pendeba Society’s Executive Director, 
Tsering Norbu, and Program Manager, LIU Rongkun, attended a 
workshop titled “Knowledge Sharing in Asia,” held by ICIMOD with 
support by IFAD and FAO. Other 30 participants across 10 counties 
in Hindu Kush-Himalayan region also partook in this  event to hone 
their English writing skills and facilitate knowledge sharing between 
and among various intended audiences and stakeholders.
The participants got together and shared the challenges that they 
faced from their past writing experiences.  And this workshop pro-
vided participants with basic skills and tools  required to ensure that 
knowledge, development experience, and lessons learned from 
them were adequately captured and shared through proper writing. 
Divided into small groups, participants took a closer look at and in-
vestigated various  writing types such as newsletters, web contents, 
case studies, reports, and policy briefs. After the workshop, partici-
pants were able to write in a non-technical manner, make it easier 
for readers to understand technical matter, and better influence their 
readers.
From August 23 to 25, 2011, the Pendeba Society’s Program Man-
ager, LIU Rongkun, attended a three-day “Regional Sharing Work-
shop on Assessment of Challenges and Opportunities in the Asia 
Pacific region for Rio +20” at ICIMOD Headquarters  in Kathmandu, 
Nepal. About 40 plus participants  from South East Asia, Hindu 
Kush-Himalayan (HKH) region, and the island nation of Papua New 
Guinea representing primarily governments, I/NGO sector, and mul-
tilateral organizations attended the workshop. 
At the Hindu Kush-Himalayas Session II on case studies and dis-
cussions chaired by Mr. Batu Krishna Uprety, LIU Rongkun made a 
brief presentation on Tourism and Environmental Development in 

¸NÉ£ûώřĀ̈ÞÏŗ�ƖЊICIMODЋ�¡ʮš[ă
The Society Attends Workshops Held by ICIMOD in Nepal

Tibet, discussing current tourism market in Tibet and key issues and 
opportunities in the course of promoting tourism as an economic devel-
opment strategy in the region. In the meantime, he also introduced the 
conservation and development work conducted by the Pendeba Soci-
ety in QNNP. The presentation was well received and followed by inter-
active discussions pertaining to sustainable development in the region.
The Pendeba Society was appreciative of such opportunities to present 
our work with and learn from other professionals, experts and organiza-
tions working in development and conservation fields, which is of great 
benefit to the Society’s current and future work in QNNP.

v1ɂƞǅƏ]ǭĵ£@N�ǵǮįŶ�ÒƅWƚĎ�
LIU Rongkun presents “Tourism Development in Tibet”
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ʮ.ɣЍΝ�ɄǗǟ#}š[êʟɢơ�І
͠τ˾ȣâЍ͠τ÷ƭè�ȾͅΕ#ňɷƒŦ¸Nš[êƭŐʮ

̜ĺêͿͼЍųͅ˄ūȖ�¸NȒΝ�ɄʮÞ[Ѝŏ}Ȅÿϧʴͻ¦
êΘ[ǳϣІ¸Nň͠τ÷ʮ̜ĺêƂ͚ͅ˄#ƦͲЍųūȖ͠τ÷
ƭè:âȒȝN̡��¸NʮČ͙�ƖЍ�ʙŞ̣ʃcǂ°É͍͠
τІ

̔ʊčκNêĖčκ	ł͠τɷƒŦ¸N
Experts  from LAO NIU Foundation and ONE Foundation 
Visites the Society

On May 19, 2011, the Pendeba Society received a group of entrepre-
neurs including Mr. LEI Yongsheng, Secretary of LAO NIU Foundation, 
Ms. ZHANG Min, Supervisor of ONE Foundation and others at the 
Training and Visitor Center. 
In the morning, the Pendeba Society’s  Executive Director, Tsering 
Norbu, gave a presentation to the guests about QNNP, the background 
of the Society and its work area and achievements since its foundation. 
During the presentation, all the guests expressed their encouragement 
and support to the Pendeba Society, and contributed a number of con-
structive comments and suggestions, which were of great help to the 
Society’s work in the future. In the afternoon, the Pendeba Society or-
ganized a field trip for the guests to Shegar Town where they had a 
close-up interaction with some of the previous Pendebas and learnt 
how they lived and earned their living. The guests particularly visited 
one senior Pendeba, a famous local silver handicraftsman. As a Pen-
deba, he participated in the Yunnan field trip organized by the Pendeba 
Society. The guests were very interested in and learnt much about the 
Pendeba’s work and lifestyle. 
In the end, the guests reaffirmed their support and praises toward the 
Pendeba Society’s  work and achievements. They also showed their in-
terest in collaborating with the Society in terms of project funding and 
community program development. In the meantime, the Pendeba Soci-
ety expressed sincere gratitude to the guests for their support and sug-
gestions, and hoped that they would visit again in QNNP.

Ś#ǏÚ�ŊȃƚǒƂ«ȫ1�®«ȫ
É�PÂ-�É%Ǆv1ìÒƚɂƞ
Tsering Norbu introduces the Pendeba Society and its on-going projects to experts 
from LAO NIU Foundation and ONE Foundation, and other entrepreneurs 
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2011Ų5ȑ29ǹЍɷƒŦ¸N�̺͊̾áǬ̝łЅ͊̾ĞĵǬǖ
Ȋƶ͊Ⱦ8Ǭ̝čκ�Ĭ6ƶ͊Ⱦ8rʟΝ͂5�.ɣЍų̳ŴĀ̴
ƒƶ͊Ⱦ8Ǭ̝čκǓʮЇǲ�ͨͤ�!ͤ͑!^ÔЈ50ĤAËsʳ
20ĤІɷƒŦ¸NÿƭςΖ˔�̡ĝ̴ƒƶ͊Ⱦ8Ǭ̝čκʮƫƪǥ
ǍЍÿɃͅ˄ȐʹǒʮƦͲІ

¸N̴ƶ͊Ⱦ8Ǭ̝čκǓ¦ʮǲ̯̾ɏͤ�
The Society Receives Dictionaries from Tashi Tsering 
Education Fund

On May 29, 2011, the Pendeba Society met with Mr. Tashi Tsering, 
eminent Tibetan educationalist and founder of Tashi Tsering Education 
Fund, and was honored to receive 50 sets of New Trilingual (English-
Tibetan-Chinese) Dictionary donated by the Fund. The Pendeba Soci-
ety would like to extend our sincerest gratitude to Tashi Tsering Educa-
tion Fund for their generous support and help, and hopes to enhance 
our collaboration in the near future.

Ś#ǏÚ�ĄǵŚ#ħǗ«ȫȏȑ"Ś#Ĵ»¸Ȗȡþȍ>
Tsering Norbu presents the Thank You Letter to Ms. Tsering Wangmo, 
Director of Tashi Tsering Education Fund

ǧ¿ŉ=čȘŊƚȳčō
Protected windbreak in Rongkong Village

ŀĻũūÕŷ¤
Wetland along Pengqu River

ǤȉªǾƍÁ�
English training course participants
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2011Ų6ȑ11ǹЍɷƒŦ¸Nÿ¸NČ͙�ƖǛƐ#ȥ̣�ûûł
ĀʜȞƘ�Ėčκʮ“ʇÿΉ�——ǚ͠ϼɧǆĵȲ̹̓”ϧʴ˹�͂6
6Ѝȥ͠6è«ǉ�ûûłĀʜǲİXʮϷŭƸ͂Ĺ�Ɯ̋ΑƵ·ʀ
ĦĔ�ĖčκÞ[Ïŗβ�Ɯʱ̦ǫĦĔˢІ
¸N�ȥ̣�ûûłĀʜ�Ėčκʮͻɭ	èΝ͂#ɭuʮňͥ

�.ɣЍãȥ͠òń;˼#¸NʮȻ�Ѕš[˥ʩЅť˽ĸƭʮϧʴ
AËɂÿƸ͂ʮϧʴІȥńΛÉ͍#Č͙�ƖʮŀǬŁЍųΩΖŀǬ
ŁʮʙŞcǂ°ɒʳȽĊ#͑#cǂ°ʮĀʜ�ʖđϣ͵І
ȥ͠ϧʴ˹ňɷƒŦ¸Nʮš[ͅ˄#ɥÄʮ|ΆЍ¸N�ūȖ

̡ȒȝN��ûûłĀʜȞƘêĖčκΝ͂Þ[І

¸NǛƐ�ûûłĀʜȞƘ�Ėčκ“ʇÿΉ�”ϧʴ˹
The Society Meets “Love-En-Route” Team from CNG 
and ONE Foundation

On June 11, 2011, the Pendeba Society received a workgroup of 6 
people from Chinese National Geography (CNG) magazine and ONE 
Foundation who was on their mission to visit schools located in the Mt. 
Everest region. 
The Pendeba Society had a very interactive conversation with senior 
staff from both organizations including Ms. CAI Huaye, CEO of CNG 
New Media, and Ms. Amy Shu, Deputy Director of Partnership Devel-
opment from ONE Foundation. During the conversation Tsering Norbu 
introduced the Pendeba Society to the group and discussed the Soci-
ety’s work strategies and past and current projects in QNNP. The group 
also visited the Exhibition Hall at the Training and Visitor Center, where 
Tsering Norbu gave a brief introduction of QNNP’s geographical and 
social settings in front of QNNP’s topographical sand modes.
The guests all expressed keen interest in the work of the Pendeba So-
ciety, and the Society also hoped that possible collaboration could be 
explored with both organizations in the near future.

v1ɂƞǅƏ]ǭĵ£ªǾôŨƝe�
É%ǄƌÖ=čt�ŹòØɂƞ  
LIU Rongkun introduces QNNP and the Society’s on-going projects to the guests

Řǵŉ=čȘŊƚŷ¤
Protected wetland in Chuxi Village
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ʢ3Ğĵĵʟ˹ƭʮ�ǥȉȗˆNĽΊ÷ψ(2011Ų8ȑ1ǹ̤
4ǹÿʙ˘ȕʕŞûł˴̣ʃcǂ°Ν͂#�ȗ4ğʮ̕Ň�ĽΊЍų
͠τ#ɷƒŦ¸NІΜǥĽΊψAɷƒŦ¸N�̕ŇȳȚЍǚ˱#
NGOÿʙŞ̣ʃcǂ°�ƊĀʖc&�l�ͶʓʮǳƅІ 
̕ŇΖ˔�ЍȾ8̏ũNςŐʙŞ̣ʃcǂ°ʮ̣ʃЅ6ǯơ

�ЍɷƒŦ¸NʮÃÙЅϧʴAËÏŗ�Ȉˢ�3ĞĵʮàĵC[
#vϣʮ;˼ІÍǳň�ûʮNGOʏ�ȄʖcˬNGOʮÏŗʗʑê
�ȈΝ͂#ǚ͗Ѝų�̥͖�Ѝɉυϡǩž˹˺ÿbΝ�ûɉυʖc
&�ʮÏŗЍēΝǩž�ɉυʮêͱɔΩЍ£Ɖǩžʮɗʜ̡�ˢǳ
ϣ~ȒʒʏL©ІUȄʢ(�ûǩžň(ɉυϡǩž˹˺ʮ˩ʜ̍�
˽ϻЍNGOʮÏŗɇΐ̊ƩАʶdÿǩžβσňɃˬ˹˺ʮ˩ʜΦ
ɮƭʅâЍ�ûʮNGOΛȒƑĞʮÏŗ�ȈІ
ÿȾ8̏ũNςʮ¸ͮ��Ѝ3ĞĵʮàĵCΛ͠#ĺǹÈ

÷ĮЅʙŞ̣ʃcǂ°˩ʜœˢ�ɷƒŦ¸NΝ͂ϧʴÞ[ʮºVІ
ÿɭu#͑Ýǳơ��âЍĽΊψ͖�Ѝ[���ɉυʮϡǩž˹
˺ЍɷƒŦ¸N�ƊĀʭĭËǩžʶ{βσδȒʺƑĨʮÞ[{˰Ѝ
ƭ�ƊĀêͱˆNƂ͟��ǥη͋ʮ�ιІ 
ĽΊ˾ȣâЍ3ĞĵʮàĵC˶˶ͅ˄Ģ̴̌ěІ?Cňɷƒ

Ŧ¸Nʮίͪͅ˄ƦͲЍųͅ˄NÿΚȲâŀPɷƒŦ¸NʮʖcЅ
*¦˯ˈЍūȖ̡ĝΩΖ}?ÝˎǳƅcǍňɷƒŦ¸Nʮ{ɝêǥ
ǍІ 

3ĞĵȉȗĽΊ÷ψ͠τ¸N
PKU Summer Practice Team Visits the Pendeba Society

From August 1 to 4, a summer practice team consisting of six students 
from Peking University (PKU) visited the Pendeba Society and QNNP. 
The team aimed at finding out how an NGO contributes its strengths to 
QNNP’s environmental protection in its unique way.
Tsering Norbu, Director of the Pendeba Society made a thorough pres-
entation for the students, ranging from the natural and social statistics 
of the reserve area to the Pendaba Society’s history, completed pro-
jects  and its future prospect. Throughout the presentation, there were 
questioned answered and opinions exchanged, creating a vigorous at-
mosphere. Tsering Norbu also discussed the present and future of Chi-
nese NGO development with the students, and reached the consensus 
that NGOs should play an increasingly important role in promoting envi-
ronmental protection and offering what the government fails to com-
plete in China. 
With the introduction of Tsering Norbu, the students also held seminars 
with Tingri County Land and Resources Bureau and QNNP Manage-
ment Bureau Tingri Branch, which served as a valuable supplement to 
their research. They were happy to see how well-received the Pendaba 
Society is among both the government and the villagers within the 
area. 
When the visit came to an end, the students from PKU expressed their 
gratitude of the Pendeba Society’s invitation and their admiration of the 
Society’s  goal and current projects. They hope to carry the 
environmental-friendly and volunteering spirit of the Pendaba Society 
back to Beijing and share with their peers so that more people can 
support the organization and do more for the protection and develop-
ment of QNNP.

v1×8"��ĺńÇȚ�Ā�%
ǄƌÖ=čt�ŹòØɂƞ

Tsering Norbu introduce QNNP and 
the Society’s projects to students 
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2011Ų9ȑ6ǹ̤12ǹЍɷƒŦ¸NƸ͂NςȾ8̏ũêϧʴ˽ʜ
�̻ȀŻ̵̭čκNʮίͪЍϠɧʷʔȰ̾Ƕ̣ɗŠ̵̭�É£#
�ȗ5ğʮ�Ȣ¾ʟ̪І
ɃȾ�Ȣ¾ʟ̪ǼÿPΧˆ°¾ʟš[̖ʮɼƦЍƹŗħC�ǲ

Þ[MSʮ{˰ІÉ�̖μňkΞĀ°ƈ©̓Xʮxz¾ʟτϮŬȥ
ʮǐưΝ͂ǚ͗ЍŉƽǞ´̣Ʈêǧðˆ°ʮǳɛАàǿǞϼˆ°É
�ɋűЍŋȚĀʻͣêP̂Ѝˆ°̎́AË˽ɤʗʑȒȝĀ̛˰
ȥІ¾ʟ̪ȗυ�¡#�ņěƍʮɢ¥ЍɇĩͭĎČ͙Ѝ�̨͐ƻɶ
̪ʴЍAË�ȢmƁ˽ϻ.ɣNê�˹͗͞І¾ʟ̪Ƴ{ɝʮηɽê
ɷƒŦϧʴǽȗʮš[ȒƑěƄȌàš�ėЍδȄ¸¦ǧð�ȢĀ°
xz¾ʟêɆįmƁʑ�І
ÿ¾ʟ̪ȗυЍ¸Nʮš[6è�É£ɢ¥ʮû�Ěxz¾ʟ	

łCΝ͂#ɭuʮ.ɣêĵ�І=.ɣ�ƮC�#͑��ōÿ�Ȣƃ
ŗxz¾ʟϧʴʮļ˽ϻêiƒɝƥʮĀǳЍΜňƮCŋȥÿʙŞ
cǂ°ƃŗˬTϧʴ~ȒƑĨʮÉ̕EiІ9ȑ7ǹȆ�ЍȾ8̏ũN
ςΛ�ÝVÉ�̖;˼#ɷƒŦϧʴAË¸NʮÏŗʑ�І;˼Ζ˔
�ƮC��ÝV	łêÉ�̖Ν͂ɭu͗͞Ѝǚ͗#ĩYÿϠɧê͊
̾ˢ̾°ǧð�Ȣʮxz¾ʟʑ�ІàǿЍȾ8̏ũNς�ȵǕÿʙ
Şcǂ°ʮš[˽ϻãˆ°¾ʟš[̖;˼#{(ĪŶcmAËʫ̮
ǛˎǳϣʮʻͣІ
ɷƒŦ¸NϡůƦͲ̵̭čκNʮʁơίͪȥÉ£ɃȾ�Ȣ¾ʟ

̪Ѝàǿ�ϡůūȖ̡ĝ£ɭ��˹˺υʮÞ[{˰ЍųˑȨǚ˱ÿ
�ΞʮŋȥΝ͂Þ[ʮɯέ�ƌƅІ

¸NÉ£ϠɧʔȰ̵̭�Ȣ¾ʟ̪
Attending Surmang Rural Health Festival in Yushu 
Prefecture, Qinghai

From September 6 to 12, 2011, staff from the Pendeba Society includ-
ing Tsering Norbu and LIU Rongkun attended a 5-day rural health festi-
val held by the Surmang Foundation in Qinghai’s Yushu Prefecture. 
The health festival aimed to transmit the inspiration of community 
health workers  and to extend their friendship to new partners. The par-
ticipants worked together to articulate common challenges to the big-
gest public health problems facing the ultra-poor and seeking im-
provement for themselves and their communities, to increase commu-
nity participation and ownership, and to connect indigenous philoso-
phies and aspirations, social networks and economic realities. Various 
activities were organized such as classroom training, role-play per-
formance, facilitated discussions and workshops on rural health. This 
event encompassed much of the Pendeba Program’s previous work, 
which attached significant attention to public health and mother-child 
healthcare in rural areas.  
During the festival, staff of the Pendeba Society had chances  to ex-
change ideas and work with experts  from abroad in this field, from 
which we can draw best practice and lessons for our future work in 
QNNP.  In the evening of September 7, Tsering Norbu also gave a 
presentation about the Pendeba Program and the Society to the atten-
dants, which ignited interactive discussions about how to improve pub-
lic healthcare in rural areas in the Tibetan region of Qinghai and TAR. 
He also presented to community health workers  knowledge on health-
care and vaccination based on experience in QNNP. 
The Pendeba Society was very appreciative of the warm invitation from 
Surmang Foundation to the festival. We would very much like to 
deepen relationships between the two organizations and explore pos-
sible collaboration opportunities in the near future.

Ś#ǏÚ�ƈőŉŠ%ǄƌÖ=
čt�ŹòØɂƞ

Tsering Norbu introduces QNNP 
and the Pendeba Program to 

local villagers of Yushu 
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Other Events at the Pendeba Society

ƗĜȺ��Ȯƾxw�¸%ǄǮ¢ɎSŞ
Jiacuoxiong  Town Chief introduces Ti-

betan chicken raising 

"	Ɠƃ¡ŹòØɂƞǓÊǂ  
Experts from Man and the Biosphere 
Pendeba Project visit QNNP     

v1×8"�£Æİ�&ŅȜŉȮƚȹ��Ǔ
ÊɂƞŻ
Staffers from the Pendeba Society visit poten-
tial project site with Village Chief of Tingri’s 
Canmuda Village

v1×8"�ǓÊƦtȽţ
Society staff investigate community needs

ǵǮǛŪtō�Ï=č¯Ŗªg¯ȮƸɆÍ�ǷªǾ
ô

Government officials including Mr. Sangpei, Deputy 
Director of Wildlife Protection Division, Forestry 

Department of TAR, visit the QNNP Training Center 

|ǛŪtg�ÝŚ#w�¸£¤tĥvg�ÝŚ#ȐÚƚȹ��
ǸÊªǾôɖà���v1ƚ×8ŤĎ   

Ms. Tsering Drolka, former Vice Chairman of TAR visits the Pen-
deba Society with Mr. Tsering Gongbu, Vice Chairman of Shigatse 

Prefecture CPPCC, and listens to the Society’s working report 

v1×8"�£s!ðò!
óɍFƻƏÁȸ�kªǾ

Society staffer attends 
NGO management training 

ǤȉªǾƍ0ƫÁ�ȗ
ďǬƸ¤�Ƿ
Outstanding trainees 
of English training 
course participate in a 
field visit to Lhasa
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2011 Ų“ˉʏɑʖcģ”�ˢģ
Ford Green Awards 2011 – Top Prize of Nature 
Conservation Pioneer Award

2011Ų12ȑ2ǹЍA“zʖc-Ʀϡ�”��Ϯʮ2011Ų“ˉʏɑʖc
ģ”ÿ3�¡ϫģ�˅ІɷƒŦ¸Nʣǃʮ“ɷƒŦ̣ʃcǂ�ˆ°Ïŗϧ
ʴ”=120�ʣǃϧʴģ�̢ϭ̗�Ѝ̴ƒí�ʮ��“̣ʃʖđcǂЎrπ
ģ”�ˢģІͦģϧŋǞ_20�p6ɉŧģκʠ(ͻ¦ɷƒŦ̣ʃcǂ�ˆ
°ÏŗϧʴʮǍ̅ƃŗІÿϫģ�˅�Ѝ30�Lˋɉυʖc˹˺��6̳
̴#̣ʃʖđcǂ-rπģЅ̣ʃʖđcǂ-PǣģІ
ɷƒŦϧʴÿʙ˘ȕʕŞ̣ʃcǂ°ΩΖƃŗʟƚcǂЅɉʟš˔ê×

ȏ@ʟ͕ƿ̡Č͙ˢɢ¥ЍŬϬcǂ°ŕɉǧð̣ʃʖđêʟɢɋűЍbΝ
#̣ʃͻɳʮ×Ǎ̅�ʠË6�̣ʃʮêͱÏŗІrπģêPǣģ̣2011
Ų8ȑ1ǹä¥̤10ȑ5ǹʣͪƱɁȗυЍ zǦ�#ȥ̣vû26�ʷЅŨЅ
̣ɗ°ʮɉυʖc˹˺Ѕʖc�6ê}?ȝȩʮΙ120GʣͪІˉʏɑʖ
cģ͢ĮNȵǕʣͪȡǰЅĽĀ̕ŇǃçЅ̎�x˄ËʗāˤΓˢěΎ̈Þ
̕͢ɣ˔Ѝ͢ľ�#Ȑ˻ʮ̴ģ̖І
ɷƒŦ¸NƸ͂NςȾ8̏ũ@ͅȝȩǛÑ#ϫģЍˉʏɑxÛ,Ġ

Ëϡɡ°Ɯ͇ϤʝЀrʟ�“ˉʏɑʖcģ”ʏ�ϩτЅ�·ʖđcǂčκ
Nʜ&ςȌȶűǬǖЅ“ˉʏɑʖcģ”͢ĮNĮèЅƏŖʮ̴ģϧʴ@ͅ
êǲφİXzɤ�ĎЍ͌͡#Μ�̳͔ǿ�І ȌȶűǬǖͅ˄,“cǂʖđȄ
ɞ͆³ˍʮĞ�Ѝ�9ϟ͋ʖc̖ʮćǍЍȍϟ͋ˆNÝʥʮzàƾ
ǄІ”[���ȥ̣̣͊̾ɗ°ʮɉυ÷XЍƮC�̡ĝ̴ƒΜȳ��ʖc
ģϧƦ�ϡůʮɹ¥êϺnІΜ�ģϧʮ̴Ð͌͡#ƮCʮƭςЍ�͜Ƌ�
ƮCÐƒʮƭ̄ІɂĩȾ8̏ũƳͩЍ“ɷƒŦ¸Nŋ�ĩǸƏ�ƢZ�Ā
̃̅ƮCʮϧʴЍ§��ƮCʮıĴâ@ʧ�ʙŞΜ�ʈ̼ğ�þІƮC�
N͘ƮCʮǥǍ̖ġȖʮІ”

ƩƄŧțK��µ�ȿŮtúǴɁƒɏDƓƧȓŹòØ
v1ǩòǛž=čDȬ·�Ƹ·   
Mr. Joe Hinrichs, President, Asia Pacific and Africa Ford 
Motor Company, congratulates the Pendeba Society on 
winning the top prize of Nature Conservation Pioneer 
Award
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In the ceremony of Ford Green Awards 2011 held in Beijing on December 2, 2011, the Pen-
deba Society was awarded with the top prize of Nature Conservation Pioneer Award for its 
Nature Conservation and Community Development Project and 200,000 yuan as the project 
fund. Tsering Norbu,  Executive Director of the Pendeba Society accepted the award on be-
half of this project. Mr. Joe Hinrichs, President, Asia Pacific and Africa Ford Motor Company 
and Chairman and CEO, Ford Motor (China), who described the Pendeba Project as respect-
ful, awarded Tsering Norbu with the certificate and trophy. Along with the Pendeba Society, 
another 29 excellent individual environmentalists  and civil environmental organizations were 
also awarded with Ford Green Awards prizes.
The Pendeba Project, through a variety of projects  that promote ecological conservation, so-
cial welfare improvement and alternative livelihoods development in QNNP, aims to amelio-
rate local communities’ living standards and the surrounding environment, which in return 
stimulates sustainable use of natural resources and creates rapport between human and the 
nature in the region. The Ford Green Awards (Pioneer Award and Communication Award), 
launched on August 1, 2011, has attracted around 120 applications from concerned individual 
environmentalists and civil society organizations across China. After several rounds of evalua-
tion and assessment procedures including on-site surveys, telephone interviews and oral ex-
amination in house, the Committee of Ford Green Awards finally selected the awardees.
“Thank you for all your support for the Pendeba Project. We will continue our efforts  on the 
project and make it better,” Tsering Norbu enthused in his acceptance speech that indicated 
the hard work of Pendeba staff in Tibet for more than twenty years. As a grassroots 
community-based organization from Tibet, the Pendeba Society is very excited and proud for 
this  award and it witnessed the organization’s  growth and marked the achievements.  As what 
Tsering Norbu mentioned, the Pendeba Society will spare no effort to continue the project and 
strive for a blue sky and pure land in QNNP. 

Ś#ǏÚĚ�s!ƘǸ�ȩȃ
Beijing Televison interviews Tsering Norbu

2011 Ų“ˉʏɑʖcģ”�ˢģ
Ford Green Awards 2011 – Top Prize of Nature 
Conservation Pioneer Award

P#�OR
Honors and Awards

ǩ·ņŌ)Ǳ�ï
Group photos of representatives of awar-
dee organizations
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2011 Ų̣͊̾ɗ°v°rΝˆN˹˺
Outstanding Social Organization of Tibet 
Autonomous Region 2011

2011 Ų“ɬɋɖͳ”͊βʟƚcǂ�ǲxKÉ�
ϧʴʏ�ϧʴģ
Vale Award 2011 – The Special Project Award

2011 Ų“ˉʏɑʖcģ”�ˢģ
Ford Green Awards 2011 – Top Prize of Nature 
Conservation Pioneer Award
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2011)V�C� 
Financial Report

1%

2%

30%

67%

4� Income

H� Private Sector
ȝȩƛ˹˺ Institutional Donors
čκN Foundations
}ĶǦu Other Income

159,227
71,342

5,842
2,887

        Ɯ͕ Total       239,298
    

13%

4%

83%

3� Expenditure

ϧʴɢ¥ Project Activities
ŀPË˦ͻ Fundraising & Marketing
˩ʜË͂ǩ Management & Administration
}Ķǥ� Other Expenses

440,224
22,855
66,615

234
        Ɯ͕ Total       529,928 

    

6ɉŧκϯ In CNY 6ɉŧκϯ In CNY
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The Pendeba Society Council and Staff

���  The Council

����  Staff


��  Volunteers

�Ǻ1Ȯ  Ś#w�¸
Ms. Tsering Drolka
Honorary Director

Ə�Ȯ  ȐÚ±�DƓ
Mr. Gongbu Duoji
Council Chairman

gƏ�Ȯ  ȼEķħę
Prof. LEI Guangchun

Vice Chairman

Ə�  ĭǢ¸
Ms. FANG Fang
Council Member

Ə�  ŜȪVÚDƓ
Mr. Cili Nongbu
Council Member

Ə�  �ƿO¸
Ms. DING Hongbing

Council Member

ąǰ1Ȯ  Ś#ǏÚ
Tsering Norbu

Executive Director

ɂƞǅƏ  ]ǭĵ
LIU Rongkun

Program Manager

ƺȕvȊ�  ňUƐ
LI Junlin

Fundraising Officer

ªǾôƻƏ�  Ś#�Å
Tsering Gyezom

Training Center Manager

�qnƏ  ȵĴƛǵ
Awang Yishi

Administration Assistant

ĹƑȜ
Puqiong Da

ǏÚɄƌ
Norbu Dundup
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@+(���S�?%�,	M QNNP Pendeba Society Training and Visitor Center

ʙ˘ȕʕŞûł˴̣ʃcǂ°Č͙ËɰĿ�ƖV(͊
̾ǹï�Ā°ĺǹÈʬĈȢЍɧǆ4300˫ŢÚЍȄǮ�
ǹï�Ā°͎ȽȐĞʮ̾ƅϰȶƂˣ��І�Ɩ�9~
ȒΐĨʮWŅ͟ǴËȤDЍ̗
�ƖŀǬŁζϏǨʮʙ
Şcǂ°ɒʳЅ̾ƅȔ͉Ëô~Ǧ̾ˢΛ×A�ɰĿƌ
ʹŗ˄ʙŞ̣ʃcǂ°ʮ̣ʃ6ǯĀʜϣ͵І�Ɩàǿ
Λ�ŷĞɷƒŦêˆ°ƘƧš[̖Ǟ_Ǎ̅ʮČ͙Ȕ
¤ІƮCȿΗ�ȥʙŞcǂ°ʮɰĿ�ȼųÉ͍Č͙Ë
ɰĿ�ƖЍųˇ\CÿΜζſΖ�ɅƤƙʮǿsІ
Č͙�ƖƳȒǦuŋʠ(cǂ°ʮ˩ǂ&�êˆ°Ï

ŗІƮCȗȖ{ɝʙŞcǂ°ʖđcǂ&�ʮȓÌ̡ĝ
�ĩǸƏĀ{ƖêǥǍƮCʮš[Љ

The QNNP Training and Visitor Center, located at an altitude of 4300 me-
ters, is one of the largest Tibetan-style buildings in Shigatse Prefecture, TAR. 
Not only does the Center serve as  a standard hospitality facility, the Exhibition 
Hall at the Center also provides  vivid images of QNNP to tourists  by its exhibits 
such as QNNP topographical sand modes, Tibetan costumes and ancient rel-
ics. The Center offers continual trainings  for Pendebas of QNNP and other 
volunteers who are interested in community development and environmental 
conservation in Tibet. We warmly welcome you to the QNNP Training and Visi-
tor Center and we value your patronage and hope you will enjoy your stay with 
us.

All the revenues from the operations of the Center will be contributed to the 
management of QNNP and local community development. We would like to 
express our sincere gratitude to the organizations and individuals  who have 
been consistently supportive and concerned of environmental conservation in 
QNNP and we look forward to your continuous support to our work. 
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Thank you

�!2011� ����������"��	��
���
�#!!$
We are grateful for the generosity, enthusiasm and 
commitment of all governments, corporations and 
individuals who supported our work in 2011. Thanks!

ǏʄǋϥǘŹ

3s·ƨðčκNЍɬɋɖͳʾ0ëЊ�ûЋȒϐxÛЍņ̓ʖđʿ˙ϒЍˉʏɑЊ�ûЋȒϐxÛЍûώ
řĀ̈ÞÏŗ�ƖЊICIMODЋЍ£ǌĞčκЍ£ǌĞϹ·Ğ]ϵЍ̔ʊčκNЍǅ̸ŨūȖ̯ͨ͐Ѝ̛Þû�
�ÏŗčκЍ̛Þûˮ�˹˺ЍȁðέЊ3Ћ˩ʜϩτȒϐxÛЍ˘ǅȬčκNЍ�ɧxʰ&�ÏŗčκNЍ
�ʥ̣ʃčκNЍ̵̭čκNЍ6�ʟʍýȞƘЍǹï�Ā°ǵɰœЍǹï�Ā°ɉǩœЍǹï�Ā°͂ǩx̐
Ě&¡xŁЍǲ�@čκNЍǲ�@ʿ˙ʟĵϒЍ̣͊̾ɗ°ȫ�ÂcǂėЍ̣͊̾ɗ°ɉǩÂɉυ˹˺˩ʜ
œЍ̣͊̾ɗ°î¤ÂûώÞ[ėЍ̣͊̾ɗ°Ě&¡xŁɨĚϧʴ˩ʜėЍ̣͊̾ɗ°ǲφ�ʉ˩ʜœЍĖč
κЍ�ûÏŗ˨ǃЍ�ûûłĀʜȞƘЍ�û6ȟÏŗčκNЍʙ˘ȕʕŞûł˴̣ʃcǂ°ʟƚʿ˙�cǂ�
ƖЍʙŞcǂ°õÈ˩ʜ�œЍʙŞcǂ°õÈǩž......

AËǷǭA�àƌƅǥǍƮCš[ʮ6ĔІ

In alphabetical order

Bright China Foundation, Canada Fund for Local Initiatives, Canadian Embassy in Beijing, Center for QNNP 
Ecology Research and Conservation, China Development Brief, China Foundation For Human Rights Devel-
opment, Chinese National Geography, FAO, Ford Motor (China), Future Generations, Future Generations 
CHINA, Future Generations Graduate School, Governments of Tingri, Nyalam, Tingkey, Keyrong Counties, 
ICIMOD, IFAD, LAO NIU Foundation, Lhasa Hope English Corner, Man and the Bioshphere Magazine, 
MingShanDao Corporate Citizenship in Action, Mulago Foundation, ONE Foundation, QNNP Management 
Bureau Tingri, Nyalam, Tingkey and Keyrong Branches, Shanghai United Foundation, Shigatse Prefecture 
Civil Affairs Bureau, Shigatse Prefecture Foreign Affairs Office, Shigatse Prefecture Tourism Bureau, Sur-
mang Foundation, Tibet Civil Affairs  Department, Tibet Commerce Department, Tibet Foreign Affairs Office, 
Tibet Forestry Department, Tibet News and Publication Bureau, Vale Minerals China, WWF China......

And thousands of individuals, too many to name.



!

.9!H�/�@+(H��]��L0D&——W�BJ�H��\
May more people become Pendebas to protect Mt. Everest, a piece of pure land for the whole human being!
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ĀĂЏ�û͊̾ǹï�Ā°ĺǹÈʬĈȢ
α̋Џ858200       
̎˜Џwww.pendeba.org      
ʤıα˪Џinfo@pendeba.org  
ǲɦƔ̽Џweibo.com/pendeba
̛˰6ЏȾ8̏ũ        
̛˰ʤͥЏ(+86) 139 0892 2773

Baiba Village, Tingri County
Tibet, 858200  P. R. China                               
Website: www.pendeba.org
Email: info@pendeba.org  
Twitter: twitter.com/pendebasociety
Contact person: Tsering Norbu          
Contact cell: (+86) 139 0892 2773 
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