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About the Pendeba Society

“Pendeba” is a Tibetan term referring to volunteer community-service work-
ers.

The Pendeba Program was a community sustainable development program
started in 1994 in the Qomolangma National Nature Preserve (QNNP) under
the agreement between Future Generations, Forestry Department of Tibet
Autonomous Region (TAR), QNNP Management Bureau and its sub-
branches. The Program has since then trained more than 300 Pendebas,
organized a series of trainings on public healthcare and environmental pro-
tection, and conducted several tree planting and infrastructure improvement
projects in the region. In 1998, this training model was deemed one of the
“50 Most Effective Development Programs for Poor People in the World” by
the United Nations. With the request from the Science and Technology De-
partment of TAR, the Program was extended to the Four Rivers Nature Re-
serve in eastern Tibet, where trainings were offered to local communities on
public healthcare, environmental conservation and income generation, and
helped them find solutions to address challenges at environmental, social
and economic levels. Over the past decades, the Program has attained re-
markable achievements and received generous support from local govern-
ments and communities.

Under this context and in order to better pass on the spirit and the set objec-
tives of the Pendeba Program, the QNNP Pendeba Society was formally es-
tablished by the support from local governments and QNNP Management
Bureau. The Pendeba Society aims to enhance the management capacity of
QNNP through the Pendebas, advance local communities’ ability to allow
self-improvement, self-assessment and comprehensive development, and
bring a prosperous development in QNNP.
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2 Philosophy
RHAFRPELENMIE, ASBRNME, S RAE—".

The Pendeba Society’s philosophy is to coordinate protec-
tion and development and balance intersections between

human beings and the nature.

=& Mission

BITBFRSERII, BARAEZAHXRERINA, BRESHES5RFP
XEBHEES], R RIPKNATFELRE.

Our mission is to cultivate a large network of Pendebas, enhance
the community’s capacity to allow better preserve management
participation, and promote sustainable development in QNNP.

B35 Vision

UAREAER, FELXRNRPX.
We envision a harmonious and prosperous
QNNP based on a people first manner.
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Letter from the Executive Director

Dear friends and colleagues:

2011 marked the third year of the Pendeba Society since its establishment in 2009. In
the past year, with dynamic teamwork efforts and the support from the Sociey’s Coun-
cil, the Society has been active in communicating its projects via multiple channels
and expanding the impact, and has received better understanding, ample assistance
and support from various circles of society. And we successfully implemented a num-
ber of projects that promote environmental conservation and community development
in the preserve including wetland conservation, conventional sheep corrals transfor-
mation, farmland protection and general Pendeba trainings, etc. In the course of pro-
ject implementation, we have received generous support from concerned government
departments and several domestic and international foundations as well as well-known
enterprises.

In June 2011, the Pendeba Society received the top prize of Vale Award on Innovative
Public Participation in Western China Ecological Conservation — the Special Project
Award for its Nature Conservation and Community Development Project and 250,000
yuan as the project fund. And in December, the Project again was selected by Ford
Green Awards Committee for the top prize of Nature Conservation Pioneer Award with
200,000 yuan as the project fund. Moreover, the Pendeba Society was conferred with
“Outstanding Social Organization of Tibet Autonomous Region 2011” from the Gov-
ernment of TAR. These honors came as solid approvals of the work that the Society
has been done, and also witnessed the growth of the Society. Many government de-
partments, experts, domestic and international organizations, in particular Mr. LEI
Yongsheng, Secretary of LAO NIU Foundation, have expressed their interest in the
Society, and hope that the Society can draw best practices and become a pioneer in
catalyzing development in poor regions and amplifying conservation efforts for better
natural reserve management.

Over time, the Pendeba Society has been blessed with generous support from four
counties’ governments and communities in QNNP, especially Tingri County where the
Society is based, and helpful guidance from civil affairs departments in TAR and
QNNP Biodiversity Research and Conservation Center, and more importantly, con-
stant encouragement from those who care about the Society and sustain the efforts for
environmental conservation and community development in the Mt. Everest region.
With your support and encouragement, we firmly believe that the Society will achieve
better results and impactful outcomes in the years ahead!

At last, |, on behalf of the Pendeba Society, would like to express our sincere gratitude

to all those who have closely followed and supported the Society, and wish you all the
best in the coming new year! Tashi Delek!

Tsering Norbu
Executive Director
March 21, 2012
Tingri, Tibet, China
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Background of the*Pendeba Program - -
1988 TRl B AR IRIFX AL AL ILEMERRAABRRIPNER, 258RRIPRPIEFIIE.
Qomolangma Nature Preserve established in 1988 Let local communities take the lead in conservation, and fully par-
ticipate in reserve management.
1996 FETT NERRBRRIFKX
QNP upgraded to national level in 1996 RIELYMHEX FEVINER, RIHEIIIRE, FREXEEA
BEE. BYINEERESFR. PARRE. SIS,
5 R R Community leaders, i.e. the Pendebas, are trained on subjects ac-

cording to local communities’ needs including environmental con-
servation, healthcare, income generation skills and other urgent
needs.

Top-down conservation approach

BRI RBEERBR, BEENMSER
RIRIP, HPERETTZEIZNT. BT ENRPFSERE
Bottom-up conservation and development approach
As required by national policy, local governments and communi-
ties adjusted themselves to and participated in conservation in a 19945 3RBEINE BR)
passive way, and local livelihoods were negatively affected. The Pendeba Program launched in 1994

Q1

A E L —FFRIP S LRI T2

How to maintain the balance between protection and development?

Q2 mAESFESHRENIHRT LRI, RELMBEREFKE?
How to develop local economy and improve local people’s livelihoods without
jeopardizing the environment?
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Objective and “Three Way Partnership” Strategy

H#r Objective

o o N — B £k BB
Td]‘%%ﬁiﬁ%——?&;ﬁQjximAA%IZ;i%{%?FEkEE,‘]$:I:|X§ﬁ%%’ ED“;%T%E.FE”5 ET’Z]‘% Top_down from the government
MBS T, BAYEANESRPER. REBFIE. BFENRERE5HMNER
AeeiEill, EIRSRIPFKWEFES, IRIRRRP, ENERAZENFIAS RRMEUR ST
X 38 F) & B i B M R AT $r 4 Resources and policy support
The Pendeba Society aims to cultivate a large network of dedicated community BERAERE

: : =H e
leaders, e.g. Pendebas, and work with them to enhance the management capacity Top-down Policies and management
of the preserve, promote sustainable use of natural resources, and foster a lasting P SRR
community development through a series of projects on environmental conservation Monitoring and evaluation
and education, social welfare and alternative livelihood trainings.
| AR A
g[\‘ﬁ Outside in Deve|0pment HUH Forward
‘=R EE LIERR
“Three Way Partnership” Strategy B TRAE#HEK
4p5R % #F Outside-in Bottom-up from the community
=HEE B BUROS. TRES. #XR35 LA FTS T Bottom-up e
Three-way Partnership: Top-down, bottom-up, AEALE ST . BT LA X SKHBIRE
and outside-in Skill and leadership development Local communities implement the program
EBRFHAMZFERANER F) A 24 1 5
N_GOs and business people con- Utilize local resources
tnbutefhe resources SR 5L = B He S T B S
TRFYIE N R ESE Pendebas teach and support the program
Experts train local people and the as volunteer

P =
endebas L. ZRSIESIME

Local groups/committees lead the program
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Our Project Area
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RBPAEEERFERRIPRAUTEEAR B AKX S5RARFEFNER
Bab. =XEIRA32681.53FHAE, (THEABBEAX BENHX /Y
EH. . FRAR. EENEFRE. giskaEmt, IR LERS
FBERRIPX, FHFFL994FHEEBHRBRAPAAESEYERIPX
MeE. ERUFRIPHRLM—T_MNRESLAESES, REMLBTE
M BEMNNERUMAGEETSEEENSRLMEDZHEME. £
EEHBEREXEETNSREREMUREGTEENEMRNEN
BANXMUERTAENEEEERFRIX . RKERPXFENERZAOR
ZAN, REWAOE80%IA E; RERAEMUBEAIE, A A0R90%
A E. RIPFXAFTLRSFK)IEIER TN, HFHEEHTHREBIT8000K
HI14EE S IE R RIS EE, Bl

HARE—SIE—IRBHAIEBIE (8844K)
HRENFIE—&FIE (85165K)
HAFELSE—IFEIE (8463K)
HAEARNGSE—ERKIE (8201K)
HAETNSE—FHEMIDIE (8012XK)

ARBEFFTFAKEH, WEEHR EREFSTRNRS LEE, BAR
EAHERE =R

The Qomolangma National Nature Preserve (QNNP) lies between the
Tibet Autonomous Region of China and Nepal. The preserve is the
world’s highest nature reserve, and was admitted to the Man and the
Biosphere Programme (MAB) of UNESCO in 1994. The preserve is
famous for its alpine ecosystems, highland landscapes and rich biodi-
versity as well as numerous historic relics and colorful Tibetan cultural
heritages. This region possesses spectacular mountains, grand gla-
ciers and beautiful valleys, and contains five of the world highest peaks
that are over 8,000 meters. These five peaks, juxtaposed along the
preserve’s southernmost border, compose resplendent mountain
ranges known as the “Third Pole of the Earth.”

The highest peak — Mt. Everest (8,844m)

The 4th highest peak — Mt. Lotse (8,516m)

The 5th highest peak — Mt. Makalu (8,463m)

The 6th highest peak — Mt. Cho Oyo (8,201m)

The 14th highest peak — Mt. Shisha Pangma (8,012m)

The preserve protects a land of 32,681.53 square kilometers, and falls
under administrative jurisdiction of Tingri, Keyrong, Nyalam and Ting-
key Counties in Shigaste Prefecture, TAR. It is home to approximately
90,000 people, among whom 95% are ethnic Tibetans, and 80% are
engaged in the agricultural sector.
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The Pendeba Society successfully completed the

ecotourism and hospitality training project funded by

the Canada Fund for Local Initiatives, including 2 ses-

sions of hospitality training and 1 three-month tourism

Englrsh trarnrng Aug

Jul

Jan - Mar

From April 3 to 6, the Pendeba Socrety s Executrve
Director, Tsering Norbu, and Program Manager, LIU
Rongkun, attended writing skill workshop in Nepal
sponsored by ICIMOD

Apr On April 15, the Pendeba Socretys 2nd councrl meet-
ing was heId in Beijing.

On May 14, the Pendeba Socrety staff met “Vale Sep
Award” evaluation team in Nyrngch|

On May 19, experts from LAO NIU Foundation and
ONE Foundation visited the Pendeba Society.

May On May 29, the Pendeba Society received dictionaries
donated by Tashi Tserlng Education Fund.

On June 6, the Pendeba Society launched a survey
project to build Pendeba database.

On June 11, the Pendeba Society met “Love-En-
Route” team from China National Geography Maga-
zine and ONE Foundation.
R R e ’ - Oct
On June 29, the Pendeba Society won the Special
Project Award of Vale Award, and the Society’s Execu-
tive Director, Tsering Norbu, was interviewed at Peo- Dec
ple's Daily Online.

Jun
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In July, the Pendeba Society conducted a need assess-
ment survey for the Vale Award Project, and seven sub-
projects were designed with a focus on environmental con-
servatlon and communlty development
From August 1 to 4, the Pendeba Society recelved a stu-
dent summer practlce team from Pekrng University.

From August 23 to 25, the Pendeba Socretys Program
Manager, LIU Rongkun, attended the Regional Sharing
Workshop held in Nepal sponsored by ICIMOD.

On August 31, Wetland Conservation Pl’OjECt was
Iaunched in ChUXI V|IIage T|ngr| County

From September 6 to 12, the Pendeba SOC|etys Executive
Director, Tsering Norbu, and Program Manager, LIU Rong-
kun, attended Surmang Rural Health Festival in Yushu Pre-
fecture, anghal

| In September the Pendeba Socrety attended Vale Award

Experience Sharing Workshop in Chengdu, Sichuan, and
accompanied representatives from Vale Award Committee
to visit the Socrety s prorect sites.

On October 6 the Pendeba Socrety successfully completed
Chuxi Village Wetland Conservation Project and held a
workshop for 50 project participants focusing on public
healthcare, wetland management, and environmental con-
servatron in QNNP

On October 18 the Pendeba Socrety launched Wetland
Conservation Project in Enba Village, Tingri County, and
held a workshop on environmental conservation and public
healthcare for the villagers

In October, Farmland and Wetland Conservatlon Pl’O]ECt in

Daqu Village, Nyalam County, and Village Windbreak Pro-
tection Project in Rongkong Village, Tingkey County were
successfully completed

~ On December 2 the Pendeba Socrety won top prrze of
Ford Green Awards 2011
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Canada Fund Ecotourism and Hospitality
Training Project
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26 ZRBIMHRNBMETFS N T BMKERII. ELR
FEMNFNZMNBNFIES T, ZEERESZHEAMAMNKE. B
TR, FRANEHRT T MRS T mRkeERl. 2l
AOZ AN TG ENTFNEETABRENRA, FRETH
RIERPR I

Sk EERIEARFRIDERX AR AE3I8EE R L RIETLERN28HIAK
HWEESF NS T A3 BRRIEZRIER. ZHlsERS
M A RS A ER S SRk & RORIRYE, RIAABKK
RSB KE, MRERESKENEIRMEREE. KR TEANSERLE
ERSFIEZENIFISN, heTWARTEAZRTHE T RKIES S
KERBEALZEHRERIPVERNE, BNEHERZERMNBRPX 77
. IFFHMXPNERERRQETIHERE S —UFRIE: kg
NZ BN FEF AEAE, EFENIERREBRSS. HEHRD
REAITREANIIENIERZM T « EXIRRNBNEF RN

ZIBEMRE T AHBFNKR AR, REEREZ, BRkiFR
MZUAFERETIMEMFIENK, SFRINESNE IFE.

EmEYIBERN Z R RIERE
Trainees of hospitality training learn to
cook dishes
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FRETRBN, FSUEREE
Participants take English exam and visit
Tibet Museum

From January to March 2011, the Pendeba Society successfully completed
the remaining ecotourism and hospitality training project funded by the Can-
ada Fund for Local Initiatives, including 2 sessions of hospitality training and
1 three-month tourism English training.

26 local Tibetan youths participated in the hospitality trainings. Led by expe-
rienced trainers, the participants gained skills about cooking and how to
prepare meals. Additionally, they were also exposed to knowledge of hotel
management and catering manners. After the training, many of the partici-
pants have improved their competencies in the tourism and travel industry in
QNNP.

In the meantime, a 3-month tourism English training was also organized for
28 local Tibetan youths from Gama Valley and those who worked in local
hotels and restaurants. This training aimed to enhance participants’ activity
in pursuing a career in the tourism and travel industry while improving
ecotourism service in the region. In addition to in-house tourism-related
English training courses, the participants also attended field visits to the
heartland of QNNP and other tourist places in Lhasa and Shannan Prefec-
ture in TAR. One participant said: “before coming to the training, | barely
spoke any English words. But now | can communicate in simple English.
This will be of great benefit to my future!”

The project also enjoyed generous support from local government agencies.
Senior officials from Tingri County Party Committee and Tourism Bureau at-
tended the opening ceremony of the training courses and encouraged par-
ticipants to make good use of the opportunity, and learn useful skills.
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Vale Award Project

i HAVEA 5 R E R IR
Pre-assessment and Evaluation Meeting

20115F5H14H, FBEEMWESIHEARBIEFEMREZ/\—HES5X
YR ACT R M EARESRIFAFARS ETBERANER
MNERHETT IR %I EHINERIPEEEZEE /O F%RAKH
B (hE) BREAREBEN, EEAREILARESS
A BEEMESBER AR B AXE—— N KSYHEABEIR
HABHEBHSA.

Thelk, MERTSKRXCSHAERANR T HRBAE
EERFERFRFRXOER. hERIHEEMESERIE
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Tsering Norbu introduces the
Pendeba Program to experts
from Vale Award Committee
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On May 14, 2011, staff of the Pendeba Society went to Bayi Town in Nyingchi
Prefecture, Tibet to meet with representatives from “Vale Award” Evaluation
Team. The “Vale Award” was organized by the Ministry of Environmental Protec-
tion’s Center for Environmental Education and Communication (CEEC) and Vale
Minerals China, jointly with Shanghai United Foundation (Lianquan). The Pen-
deba Society was honored to be the only NGO from TAR that was nominated for
the award.

At the meeting, the Pendeba Society’s Executive Director, Mr. Tsering Norbu, in-
troduced to the representatives the general information about QNNP, background
of the Pendeba Society and what the Society has achieved since its foundation.
During the presentation, all the representatives expressed their encouragement
and support to the Society’s work, and offered contributive comments and sug-
gestions that were of great help to the Society’s work in the future. After the
meeting, the Pendeba Society also organized a tour for the evaluation team to
villages around Nyingchi County, looking for Pendebas of our previous trainings.
Through interactive conversations with senior Pendebas, the evaluation team ob-
tained better understanding of the Pendeba Program and its trainings on envi-
ronmental conservation, public healthcare and sustainable livelihoods.

In the end, the evaluation team was very satisfied with the results and showed
their support and praises toward the Pendeba Society’s work and achievements.
They also saw the Pendeba Program as one of the most competitive candidates
for the “Vale Award.”
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Vale Award experts visit a strawberry hothouse
run by a Pendeba in Nyingchi
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Special Project Award and Interviewed at People’s
Daily On-line

KIZBHSMARMELGXTE
Tsering Norbu attends interview program at Peo-
ple's Daily Online
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In the ceremony of Vale Award on Innovative Public Participation in Western China Ecological
Conservation hosted at the National Convention Center on June 29th, 2011, the Pendeba So-
ciety was awarded with the top prize — the Special Project Award for its Nature Conservation
and Community Development Project and 250,000 yuan as the project fund. Tsering Norbu,
Executive Director of the Pendeba Society, accepted the award on behalf of this project. Mr.
JIA Feng, Director of the Ministry of Environmental Protection’s Center for Environmental
Education and Communication (CEEC) awarded him with the certificate and trophy.

In the event of final examination on the morning of June 29th, the presentation by Mr. Tsering
Norbu has gained praise and support from the demanding judging panel and the Pendeba
Project was accepted in consensus as an innovative sustainable development model and
therefore awarded the prize. The Vale Award on Innovative Public Participation in Western
China Ecological Conservation was jointly sponsored by the Ministry of Environmental Protec-
tion’s Center for Environmental Education and Communication (CEEC) and Vale Minerals
China, and hosted by Shanghai United Foundation. This award was the first innovative non-
profit award that attached importance on Western China’s ecological conservation efforts and
advocated ecological protection to all sectors of the community. It aimed to promote the sus-
tainable development of Western China’s economy, society and environment, increase the
public concern about Western China’s ecology, and attract more people to work for the West-
ern China’s ecological conservation. From December 2010 to June 2011, all the selected pro-
jects went through a variety of examinations and ratings since the submission of application till
the final reply. After fierce competition, the Pendeba Project eventually stood out and won the
top award.

After the award ceremony, Mr. Tsering Norbu was also invited to People’s Daily Online to
share experiences with other awardee participants and interested netizens. During the inter-
view, Norbu introduced our awarded project on aspects of the project area, activities, and
work approaches. In particular, he emphasized the Society’s work strategy of “Three Partner-
ship,” where government guidance, community involvement and expertise support were well
blended in the course of the project implementation. Without this strategy, our project would
not be running so smoothly and impactfully for the past twenty years.
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Determine the feasibility of drinking water project in Examine conventional sheep corrals in Enba Village Candles are still widely used in Enba Village

Langga Village
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Villagers of Chuxi work on building wetland enclosures
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Many villages around Tingri's Shegar Town face dry weather all year
round, however, thanks to a piece of beautiful wetland, Chuxi Village
enjoys a comparatively humid air. Although the wetland is small, it has
affluent grass for livestock and a running spring that provides water
for animals, villagers, and agricultural irrigation as well. Usually villag-
ers graze their horses, goats and sheep on this wetland in spring.
Horses are always tethered to a picket to prevent them from running
away, and the animals can only feed on a small area of grassland.
This leaves huge pressures on the grassland and animals sometimes
even dig the land for grass roots. As a consequence, grasslands are
destroyed and cannot be easily recovered at an altitude of 4300 me-
ters high. Furthermore, if the horses break the tie, they will run into
neighboring farmland and destroy the crop too.

To help the village better protect their precious wetland and grass-
lands, and prevent livestock from treading farmland nearby, the Pen-
deba Society visited Chuxi Village on July 16, 2011 and identified a
conservation project. The project aims to protect this valuable wetland
by setting enclosures, letting animals feed freely within the enclosed
area and promoting rotational grazing. It could protect around 1 hec-
tares of farmland, around 10 hectares of wetland and the water re-
sources beneath the land, benefiting over 400 villagers and more
than 2000 livestock in the village.

{ x0iR

e TEARNBANNRN
BIMFRIP. REBEFEX

The Society’s staff introduces
to Chuxi villagers knowledge
on environmental conserva-

¥ tion and public healthcare

The Pendeba Society 2011 Annual Report

= 2 FARPBEERESD
V VALE
& P s:&-:*w

The project was formally launched on August 31, 2011 in Chuxi Village, Tin-
gri County. The Pendeba Society’s Executive Director, Tsering Norbu, vil-
lage leaders such as Mr. Basang and Mr. Gesang, staff from the Pendeba
Society and over 30 Chuxi villagers attended the project launch ceremony.
As early as in August, the Pendeba Society already signed an agreement
with Ms. Gama, Chief Executive of the Shegar Town about implementing the
project in Chuxi Village. It was a living demonstration of the Society’s work
strategy, i.e. the “Three-way Partnership” that involves “top-down” support
from government agencies, “bottom-up” initiative from communities, and
"outside-in" training and support from organizations. “This project protects
both wetland and farmland of Chuxi village,” said Tsering Norbu, “moreover,
it prevents desertification and regulates small climate in the village by in-
creasing the air humidity and green space around the village.” In the mean-
time, Tsering Norbu also introduced to the villagers the importance of pro-
tecting wetland and practicing rotational grazing. He also provided sugges-
tions on how to make sustainable use of arable land, especially that close to
riverbanks.

After the completion of setting enclosures, the Pendeba Society delivered a
workshop on October 6, 2011 to 50 project participants of Chuxi Village fo-
cusing on public healthcare, wetland management, environmental conserva-
tion and the Society’s on-going projects in QNNP. This event also marked
the successful completlon of the Society’s Chuxi Village Wetland Conserva-
tion Project. g o

| BANNSERBICANK AiZ
[ R HRIPT B

- Village leaders of Chuxi in-

= augurate the Chuxi Wetland

, Conservation Project
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Daqu Village Farmland and Wetland Conservation
Project
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Daqu Village Farmland and Wetland Conservation
Project
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Tsering Norbu introduces to Daqu villagers knowledge on environmental conserva-
tion and public healthcare
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On October 8, 2011, the second project of Vale Award was launched in Nyalam
County’s Daqu Village. Led by Mr. Nanchu Ouzhu, Daqu’s Village Chief and
other village leaders, over 120 village members participated in the construction
of the project.

The project, by setting enclosures around the village’s farmland, aims to protect
over 70 hectares’ farmland from being trodden by wandering animals like cattle,
houses and sheep and reduce collateral agricultural lost. The protected farm-
land can ensure increased agricultural productivity and safeguard food security
for low-income villagers in the community. Additionally, as a main feed for live-
stock, the leftover of harvested Tibetan barley can also increase, which miti-
gates traditional dependence on natural grassland and stimulates the sustain-
able development for animal husbandry in the region. The project provides
benefits to over 500 villagers and more than 8000 livestock in Daqu Village.

Also, conventional farmland fences are made of wetland earth masses dug
from neighboring wetland. This activity has imposed very destructive impacts
on wetland ecosystems as well as grass production for livestock. In this re-
spect, the project also helps change the village’'s farmland fences to be more
environmentally friendly.

On October 15, 2011, after the enclosures construction, the Pendeba Society
also delivered a workshop to 20 project participants of Daqu Village focusing on
QNNP introduction, environmental conservation, and the Society’s on-going
projects. The event also marked the successful completion of the Daqu Village
Farmland and Wetland Protection Project. After the workshop, the Society con-
ducted a project assessment to gather valuable information about the commu-
nity’s attitudes toward the project and their current needs, which was of great
help to plan the Society’s future projects for the community.
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Rongkong villagers work on building windbreak hedges with guidance from
Mr. Suolun, Director of QNNP Management Bureau Tingkey Branch
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On October 12, 2011, the third project of Vale Award was launched in Tingkey
County’s Rongkong Village. Led by Mr. Suolun, Director of QNNP Management
Bureau Tingkey Branch, and the village chief, over 15 village members patrtici-
pated in the construction of the project.

The project, by setting hedges around the village’s windbreak, aims to protect
about 3000 square meters’ windbreak trees from being trodden and destroyed by
wandering dzhos and cattle. The project better conserves and enhances the
windbreak’s ecological service in terms of lessening the force of the wind and fix-
ing the sand. It also protects small areas of farmland in between the woods. In
the meantime, better preserved green belt also contributes to the beautification
of the village, making the village a more pleasant place to live. The project bene-
fits 12 households and over 120 villagers in Rongkong.

After the completion of the project, Mr. Soulun, an experienced conservationist
who has been working in QNNP for the past 18 years, held a workshop on envi-
ronmental conservation and windbreak services for the villagers. The Pendeba
Society would like to thank Mr. Suolun for his generous support and help on this
project and wish to deepen our cooperation and partnership in the near future.
We believe this cooperation will surely bring concrete benefits to QNNP’s con-
servation efforts and stimulate community development in Tingkey County.

MERINNER
~ Group photo when the project
- completes
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Enba Village Wetland Conservation Project
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Villagers transform conventional sheep corrals
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To better conserve the wetlands along Pengqu River that flows across Tingri
County into Nepal, the Pendeba Society staff met with Mr. Sonam Tsering,
Enba’s Village Chief on July 17, 2011 to discuss about a conservation project
of transforming conventional sheep corrals into ones that are more sustain-
able and endurable.

Mr. Tsering Norbu, Executive of the Pendeba Society, mentioned that large
areas of wetlands have been excavated for mud clods to build sheep corrals,
which was extremely devastating to the wetlands and depending ecosys-
tems. Conventional sheep corrals are built by laying earth clods one by one
to form an enclosure. They are loosely laid together without any fortification
measures. When there are heavy rains, these earth enclosures will break
down and need to be rebuilt by excavating new clods from the wetlands
again, which requires heavy drudgery for the herding community too. And it
is extremely difficult for grass to recover in high-altitude areas, not to mention
that the grass is even disrooted, leaving the damages to the wetlands con-
tinuous and irrevocable.

Under this context, the Pendeba Society and Enba Village agreed to trans-
form conventional sheep corrals by fortification measures and earth bricks,
diminishing damages to the wetlands. The project protects around 100 hec-
tares of wetlands, as well as the village’'s water sources, feed for livestock
and high humidity of air. In the meantime, given that Enba Village still has no
access to regular electricity and has to use candles for lighting at nights, the
Pendeba Society agreed to purchase small solar photovoltaic lights for the
villagers, mitigating their lighting difficulties. The whole project in Enba Vil-
lage benefits more than 400 people and over 8000 livestock. On October 18,
2011, the Enba Village Wetland Conservation Project was launched, which
will be completed by April 2012. Led by the village chief, Sonam Tsering, over
160 village members participated in the project, transforming conventional
sheep corrals in Amu and Jidu areas.

On October 28, 2011, staff of the Pendeba Society came to Enba Village to
deliver a workshop on public healthcare, environmental conservation in
QNNP and on-going projects of the Society. Mr. Dawa Tsering, Party Secre-
tary of Gangga Town, Mr. Sonam Tsering, Enba Village Chief, and other 70

The Pendeba Society 2011 Annual Report

Enba villagers attended the workshop. Sonam Tsering first introduced about
the workshop, and Tsering Norbu, the Pendeba Society’s Executive Director
hosted the workshop, introducing to the villagers knowledge about public
sanitation, mother-child healthcare, environmental conservation in QNNP as
well as the Pendeba Society and its current projects. Mr. Dawa Tsering, who
in his closure remarks emphasized the importance of environmental protec-
tion and public healthcare, formally closed the workshop. He said, “We can
do little to generate a great deal of fortune for our future generations, but
what we can do is better conserve our natural environment and resources for
them.” He also expressed his appreciation toward the Enba project and its
impact, and helped with the project communication within local governments.

Followed by the workshop was the ceremony delivering 98 sets of small so
lar power lighting systems to the village members. Mr. Sonam Tsering, on
behalf of the village extended their gratitude to the Pendeba Society for the
project. In the meantime, the Pendeba Society was also appreciative of the
village’s keen patrticipation and active involvement, without which the project
could not be finished in time. In particular, thanks went to the governments of
Tingri County and Gangga Town for their generous support to allow the Soci-
ety to smoothly carry out the project. This vividly demonstrated our work
strategy that we live up to over the past decades — the “Three-way Partner-
ship.”
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Tsermg Norbu introduces to Enba villagers

knowledge on environmental conservation

and public healthcare
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Mr. Dawa Tsering, Party Secretary of
Gangga Township, presents a solar power
lighting system set to Enba Village Cheif

RIEREZHICE




FBELHE011EERE

ORI AHESRIP T A RS EIE
Vale Award Project
SMKKAR BN, HFHEEASGERIMA R
Attending Vale Award Experience Sharing Workshop,
and Escorting Representatives to Project Sites

2011F9H18HE20H, B FEMSEMRKRRNB—BEMES
my AM=RN R A P ERATSESKRIP T 2RSS EMBHREN
MRS SIMRIZIRENNBERBILRMZMNIMREEHEH
D, BRI XFRBEREBRRIFXEERFBFHEXH
7, WERBGHHENSS. HABREES (WWF) REDHAES
IMRAANRRUALERR. HERER. AHERSITHE ZNERM
FE, W BRINSGFENELEEFEAE. W)IRFEHEEELL.
ARKRZZBREAAEE. DR EES R A E T KK E It
RIWKBERRIFPLOEFINBESBEFER LS. LRSS NERRZIBEE
TIRET —TMHEEFIEBENFES, BYETEXNE. TEE. BAY
WA R SEHEE 25 % 77 TUIB#H & D I B MR R B R 32 AR

AEEINER THEHITRTH, heERMSEERIOTL T AIERER
RERPTERRHTEDS, AmTUYN~ I HRRRERSHENIE
A, BEHXEE IMRIENERE. UREFIMERRITEL mETR
We AHEAXRENEE—K, AEFREREES (WWF) p#EH
REULBENRARANEERABERET, SVERERESIT BLE
THELZENNESKNIETRER, BEWET ZIE ERFIEK
IR, SHSCIRIE B DU R T RIWAERX AR ESKR K
FEMNIE HASRIEZRmPHITEXNENRZR, RaR%. T8EL
B, 25FE#HTTEROEPENHERLRIIM.

RpeZE, RERKKARTMEHRALGHNRAUREK, RICTAAF
EFRRIRFLINPEEMRBSHPEL L, EFBENSRT
HEEE T2 EARERENMEANNIE /RETTSUER, IF
STEXmNEESEAR (BFEAMINAK) #7720, BUH
TR FISEHE R, BAURKRNBNMBEHNIMENTESERETE
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AEEMBMIANR, XMEATERMER. BURKENTEEH
ARITE AR EIENOBRL T HENERAMEIL.

BRILZ SN, BATEHFARURKRSU T ERZIPONERE, FIA
BEHRZENHRERPRPBENARKERNTAT RZRIPXNHBERRS
HiR. ZEERZE, ERANEGEHSNIIEERRZRT XFNE
Eo FANREME R A" TN H BE 9 4 52 IUF R F1 FOR — EREEUS X
I, AFRIERPXPIMENT S K R ML STk
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Tsering Norbu and LIU Rongkun
attend Vale Award Experience

sa” hEEERES Sharing Workshop in Chengdu

MR ALK RER
Visit eco-community in Pi County
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Vale Award Project

SMKKAR BN, HFHEEASGERIMA R
Attending Vale Award Experience Sharing Workshop,
and Escorting Representatives to Project Sites

From September 18 to 20, 2011, the Pendeba Society along with other
awardee organizations attended a three-day experience sharing workshop in
Chengdu. Attendees included representatives from government agencies
such as Center for Environmental Education and Communications of Beijing
and Guizhou Province, and Management Bureaus of Gaoligongshan and
Hanzhong Crested Ibis National Nature Preserves; local NGOs like Chengdu
Bird Watching Society and WWF Chengdu Office; well-known experts and
practitioners in the fields of environmental conservation, community devel-
opment and other cross-discipline subjects like Mr. CHEN Taiyong, China
Country Director of Heifer International, Mr. LI Shengzhi, Field Projects Direc-
tor of the Shan Shui Conservation Centre, and Dr. HU Baijing, Director of In-
stitute of Public Communication at Renmin Univeristy, and so on. The work-
shop, through various activities such as keynote dialogue, interactive work-
shops, free discussions and a field tour, provided awardee organizations an
interactive platform for learning and experience sharing.

During the keynote dialogue and interactive workshop sessions, the Pen-
deba Society and other attendees raised topics on new trends towards envi-
ronmental policies on western China’s conservation efforts, and participated
in sincere discussions about community change, philanthropy industry chain,
environmental communication and other pertinent skills on wildlife photogra-
phy. In particular, on the last day of the workshop, escorted by project offi-
cers from WWF Chengdu Office and Chengdu Urban Rivers Association, the
attendees visited a demonstration project site of eco-community in Anlong
Village of Chengdu’s Pi County, observed and studied local models of water
source conservation, wetland protection, and eco-agriculture business within
the village. In the end of the visit, all the awardee organizations also shared
their learning experiences and their project progress as well.

After the workshop, two representatives from Vale Award Committee includ-
ing Ms. Carolyn Tang, Head of Corporate Affairs of Vale Minerals China, and
Ms. Zoe Hu, Research Vice President of CCiA, visited the Pendeba Society’s
Vale Project sites in Tingri County’s Enba and Chuxi Villages, and had inter-
active conversations with participants of the projects such as leaders of both
villages. Through close observation on the spot and conversations, both rep-
resentatives gained direct impressions of the projects’ environmental and so-

WemMBEEKBENEERERICTATE ERAEE

Representatives from Vale Award Committee visit
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cial settings, enriched their understandings of the projects, and also raised
some key issues that should be considered in the latter phase of the project
implementation.

In addition, the Pendeba Society also showed the representatives around the
Exhibition Hall at the Training Center, giving brief introduction of QNNP’s
geographical and social settings in front of QNNP’s topographical sand
modes. After the visit, the Society’s work was well recognized by the guests,
and we hope that the Vale Project will continue smoothly and we are sure we
will make it a success for the environmental and social development in
QNNP.

SRNMRERIMIMRERER
Group photo of experts and repre-
sentatives of awardee organizations

HEEANMEIESSEER

the Pendeba Society’s project site in Tingri's
Chuxi Village with LIU Rongkun, the Society’'s ==
program manager
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Pendeba Database Survey Project

2011FF6 A, BEEMSFHRINITEI994FE2011FSMNFE
BEEIIN323ZBEE(IHFTIRIERNEN AL, 5&EEI—
FERAESEHERE, HEFTHESENEMXPEN, bl
RREFENBENERSZUIRESE.

B F2011F6 H6HIEX BRI, HABEMDSHHITESEKRIZS
. EZEBENBEUREAARMAF A EREBHiITE. (N6 H6H
F—K, HAEFEEHTEBEILRZHSNTEN, WER T HA64L
ESEMER, 8FEEENNKRBXIZ. BRNEATEERIE. L
BENEZTEFERCRBE. BE, RRXERT IMERERER .
kA . DENSEH, WET BIMILESENELR. BEEMEHE
ABRBERRETHM, NERSMBEEEHSHNEZIITERL TEE
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MEBELIINR KT, BECHSUERE TR VOERANEER,
AEERERIN S BNASEMG NI ERETNESK, EWNE
R, BERKEEE. FRESKIE. XEFKINER A RRES
EMENER. WORARKARFIGRE T ha AR Zxte%
BIRRAIANR, TS RITEENFEAMX ABHERKNINE,
BIFHRE YR . H1E20115F K, ZTEHZ R WER40% %
BEMEEURMITFEMXMNER, FESHZBATEKRIERIPX
SR T X,

et
BEEERRGS N ER B
A Pendeba shows her training materials
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B MEITHEARRARKEEERSE R
y Staffers of the Pendeba Society visit com-
munities to collect Pendeba information

Since June 2011, the Pendeba Society started a survey about 323 Pende-
bas who received trainings between 1994 and 2011. The purpose of this
survey is to build a detailed database of Pendebas, identify and evaluate the
impacts those Pendebas have had on their communities, and to determine
key focuses for the Society’s future projects in QNNP.

Teamed up by Mr. Tsering Norbu, the Pendeba Society’s Executive Director,
LIU Rongkun, Program Manager, and a local volunteer, Norbu Dundup, the
survey officially started on June 6, 2011. Only on that day, the team visited 5
villages near Tingri County’s Zhaguo Town, and collected information of 6
Pendebas, including the Enba village chief, women’s leaders of Banglai and
Zhaga Villages, etc. And in the following days, the team has obtained an-
other 19 Pendebas’ information from Shegar Town’s Linsa, Qulai, Maxia Vil-
lages, and others. These Pendebas all expressed their appreciation of being
a Pendeba and confirmed their keen interest in participating in the Pendeba
Society’s future trainings.

The Pendeba Society also learnt much from the conversation with these
Pendebas in terms of their attitudes towards the Pendeba Program and their
most urgent needs such as fortifying riverbanks, building farmland fences,
and developing eco-agriculture. These needs shall be the focuses of future
Pendeba projects. In the meantime, the visits also deepened the Pendeba
Society’s understanding about the regions’ economic and social develop-
ment status, helping the Society devise projects and programs that met lo-
cal communities’ needs, and hence better serve the region. As of 2011, the
project has collected information of more than 40 Pendebas and their com-
munities’ needs, and it will continue being conducted in the year ahead.
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S MEFRLEZEEZREH 0 (ICIMOD) TR
The Society Attends Workshops Held by ICIMOD in Nepal

2011F4H3HE6H, BEEMSHITSKXICEHMIMEELE
NEFRZES N THERFRLMEGELZES L (ICIMOD) 2 TIE
Zille RN SRBREEREES (IFAD) FMIRKAL (FAO) B
X, sERHTNEEAEMEXTIEANIIRSZ. BRSMENN
BHBEI0MKRBETMNIONERNELS, FBLERNERRS TS
EFRE, (R T AIRHDE,

S5EFMEELHPBIMBEMEEER TR, mE)lA
SEERHFTHESETENEARIGNTIR, ESFRMTESTSE
BENR, ERABRULF)BERMBEHNZE. BY/NHEES), FR
MTMT7EDNFEER. MEART. PMREFR. REMBEKEHRER
BXHBHSEXE, H#HTTEAES. B, ZUZERRNIE
5 VEREIERAXENE N, EEET MBS SEEFHERE
REEHITEBARMNEIG.

201158H23H £25H, MaMBELENAERZEHEHRSM
REA= KUK 2B S =TS . TS B EERAT NEH LR ERF
Wz & LR AL (ICIMOD) %, FEEXNTAMXERESE
HELZR<1 (Rio +20) EMBESMBHEITEMH. REFREIL.
HKEBEMFEDHHE (HKH) HMXULRKREPEREERLH/IATL KLY
40% ZBHEXARSMT XY S

EXTHTEAESREMXPMERRNITILS L, HhETES
EXNRRAESNARREFSHAELZRBDSSEMR T HEARE. &
WEH, AR ER T FEHR LA EUR I R 7E 4 R Hh X AR A
EREIERNEEMNE, AT ESEhsEREBRRIPXETH
R X ZRMAZRFIE . REABTKE T SSFHRRIEN,
AEAMX AN IFE4 R 5 E RIS iRt 7 < #F.
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SN S EESENSBINERITMEMERNTAEREILER
;E, haIEARBEMSUEINTE SIX TFHR L RURIMERPEE
REW, XWNHABATGRERERPX RN TEREE XINEB.

S5HMS2EHRITIN
Exchange and share the knowledge

ICIMOD IFAD

SARKAY Sl S
Group photo of participants

International Workshop

Knowledge Sharing in Asia
30 March-9 April 2011, Kathmandu, Nepal
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a2 MErLtERE L RH 0 (ICIMOD) E/HNIIED
The Society Attends Workshops Held by ICIMOD in Nepal

From April 3 to 6, 2011, the Pendeba Society’s Executive Director,
Tsering Norbu, and Program Manager, LIU Rongkun, attended a
workshop titled “Knowledge Sharing in Asia,” held by ICIMOD with
support by IFAD and FAO. Other 30 participants across 10 counties
in Hindu Kush-Himalayan region also partook in this event to hone
their English writing skills and facilitate knowledge sharing between
and among various intended audiences and stakeholders.

The participants got together and shared the challenges that they
faced from their past writing experiences. And this workshop pro-
vided participants with basic skills and tools required to ensure that
knowledge, development experience, and lessons learned from
them were adequately captured and shared through proper writing.
Divided into small groups, participants took a closer look at and in-
vestigated various writing types such as newsletters, web contents,
case studies, reports, and policy briefs. After the workshop, partici-
pants were able to write in a non-technical manner, make it easier
for readers to understand technical matter, and better influence their
readers.

From August 23 to 25, 2011, the Pendeba Society’s Program Man-
ager, LIU Rongkun, attended a three-day “Regional Sharing Work-
shop on Assessment of Challenges and Opportunities in the Asia
Pacific region for Rio +20” at ICIMOD Headquarters in Kathmandu,
Nepal. About 40 plus participants from South East Asia, Hindu
Kush-Himalayan (HKH) region, and the island nation of Papua New
Guinea representing primarily governments, I/NGO sector, and mul-
tilateral organizations attended the workshop.

At the Hindu Kush-Himalayas Session Il on case studies and dis-
cussions chaired by Mr. Batu Krishna Uprety, LIU Rongkun made a
brief presentation on Tourism and Environmental Development in

The Pendeba Society 2011 Annual Report

Tibet, discussing current tourism market in Tibet and key issues and
opportunities in the course of promoting tourism as an economic devel-
opment strategy in the region. In the meantime, he also introduced the
conservation and development work conducted by the Pendeba Soci-
ety in QNNP. The presentation was well received and followed by inter-
active discussions pertaining to sustainable development in the region.

The Pendeba Society was appreciative of such opportunities to present
our work with and learn from other professionals, experts and organiza-
tions working in development and conservation fields, which is of great
benefit to the Society’s current and future work in QNNP.

Tourism Development in Tibet

Domestic Forsign Total
Tourists Tourists

- Ju FH0TTOS (+72%) 80V | JA W) 2551004 (+15.5%)
pn

o 6622 060 728.32¢ BHS1.380 (+27 1%
(+21 8% +30 5%)

e

MR E ZENBR EMK TRBRERRRNRE
LIU Rongkun presents “Tourism Development in Tibet”
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Experts from LAO NIU Foundation and ONE Foundation
Visites the Society

20115 819H, R EEthEeEEHEST —T1I3 ARGV RIG
OH, HhEFEEFESSNMPRKEKMILE. SESREKRKBL

LREF, BEEHESHTEKRCBHABI LT AERNNER
FRENATHEBHELDEERFBARRFPXAHL, HNAATHERK
MHEEUEESERRANIMBEER. HEEA—ThEm TERR
THRANBEMZE, FXNHESIMBEARRNINFFERES. @t
K. ¥XTHF, hemHIFOETEH BN REHTSNE
2, RTEEAmENsSthez el ESE (1 maEENE
i, AN EENMTET LM ANEFTMNIERR. HOEHERE
BT ARMBERN—NVRE. EAESEhSHNER, XRZRES
Th<2010FHENEZENIEEE Y. RiEESREHT T HR
R, H—TERTHEIEMEFER.

WEERE, HRERKRBXERETXNESE NS TIEFMBREH
BEENBE, HERRGESthsBH—STHNEtE, TEREMERE
MEtERE. hEXTERENEEMBINRR T R, HHEHEHE
RASEEBVNSEBEHSHNEING.L, FERIEBRRIFXSUIG
=1

On May 19, 2011, the Pendeba Society received a group of entrepre-
neurs including Mr. LEI Yongsheng, Secretary of LAO NIU Foundation,
Ms. ZHANG Min, Supervisor of ONE Foundation and others at the
Training and Visitor Center.

In the morning, the Pendeba Society’s Executive Director, Tsering
Norbu, gave a presentation to the guests about QNNP, the background
of the Society and its work area and achievements since its foundation.
During the presentation, all the guests expressed their encouragement
and support to the Pendeba Society, and contributed a number of con-
structive comments and suggestions, which were of great help to the
Society’s work in the future. In the afternoon, the Pendeba Society or-
ganized a field trip for the guests to Shegar Town where they had a
close-up interaction with some of the previous Pendebas and learnt
how they lived and earned their living. The guests particularly visited
one senior Pendeba, a famous local silver handicraftsman. As a Pen-
deba, he participated in the Yunnan field trip organized by the Pendeba
Society. The guests were very interested in and learnt much about the
Pendeba’s work and lifestyle.

In the end, the guests reaffirmed their support and praises toward the
Pendeba Society’s work and achievements. They also showed their in-
terest in collaborating with the Society in terms of project funding and
community program development. In the meantime, the Pendeba Soci-
ety expressed sincere gratitude to the guests for their support and sug-
gestions, and hoped that they would visit again in QNNP.

REBHARGNEFERESSNERSTREACLIWRNBHETFRNIE
Tsering Norbu introduces the Pendeba Society and its on-going projects to experts
from LAO NIU Foundation and ONE Foundation, and other entrepreneurs
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MR IRIEFL X CEE E S BB HT RN R 8L

The Society Receives Dictionaries from Tashi Tsering
Education Fund

2011F5H29H, REEMHSERABZEZHER . ABMAZHRE On May 29, 2011, the Pendeba Society met with Mr. Tashi Tsering,
B R HEE S OB AL R e R ITEYIRR, HEsEithik eminent Tibetan educationalist and founder of Tashi Tsering Education
BH AR HEESIBEY GF=iER8 7@ 54> S50 RNLE Fund, and was honored to receive 50 sets of New Trilingual (English-
20%E, EAOHLERKITEMEEEESH A XS24 IEHYS Tibetan-Ch_inese) Dictionary o!onated by the Fund. The_ Pendeba Soci-
R E BRI . ety would like to extend our sincerest gratitude to Tashi Tsering Educa-
’ - tion Fund for their generous support and help, and hopes to enhance

our collaboration in the near future.

FIERIEEE R

e . R English training course participants
S PR SPARSR OB #k g g particip
Protected windbreak in Rongkong Village

RIZBHmAEH AR CBHEES AT AR RS T L EE RS
Tsering Norbu presents the Thank You Letter to Ms. Tsering Wangmo,
Director of Tashi Tsering Education Fund

FRETSE EE )
Wetland along Pengqu River —
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WeEFPEERMEASESES ERK TIEA
The Society Meets “Love-En-Route” Team from CNG
and ONE Foundation

201156 H11H, BEEHLEDLIITLEST RETERR
WIERE SE RSN BER F— RSB REREE E A —176
A, SRI5A R E B R IR FE ST 3 R S
Tt 5EESALRBERLTFRL+E.

ha5RATEERBESESESNERE RET T REANIE
5350, BRBEENATHENER. TIE%ME. DETROTE
DREEHITHRE. REESUTEIRONERE, FHETEH
BRI R DR ER T R TR M ST E R

KRB A ESE AN IAERR T RENNE, HatFe
GENS S hEERMERASNEE ST A

hEIEEENEREZINFOPEMAZTRNBHRIERPX NESEIE
LIU Rongkun introduces QNNP and the Society’s on-going projects to the guests

On June 11, 2011, the Pendeba Society received a workgroup of 6
people from Chinese National Geography (CNG) magazine and ONE
Foundation who was on their mission to visit schools located in the Mt.
Everest region.

The Pendeba Society had a very interactive conversation with senior
staff from both organizations including Ms. CAIl Huaye, CEO of CNG
New Media, and Ms. Amy Shu, Deputy Director of Partnership Devel-
opment from ONE Foundation. During the conversation Tsering Norbu
introduced the Pendeba Society to the group and discussed the Soci-
ety’s work strategies and past and current projects in QNNP. The group
also visited the Exhibition Hall at the Training and Visitor Center, where
Tsering Norbu gave a brief introduction of QNNP’s geographical and
social settings in front of QNNP’s topographical sand modes.

The guests all expressed keen interest in the work of the Pendeba So-
ciety, and the Society also hoped that possible collaboration could be
explored with both organizations in the near future.

BN RIFEERAY T

Protected wetland in Chuxi Village
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ERARZZHLERAN L S
PKU Summer Practice Team Visits the Pendeba Society

HItRAEZEARN —Z 2T SCRAN F2011F8H1HE
AHEHBPRLBEERBERFRIPXHET T MHARNERSIK, 7
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EXCEHeKPEZT, EtRRZENEZNEELTEBE
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BihspIBiERRIERE, HERRESARKES ZESEHSIIIA R
B, HEABEITEMEMARXRENESEHSEENT
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e TIEANRBZHTEREAR AN
AIRERPXFESEINE

Tsering Norbu introduce QNNP and
the Society’s projects to students

From August 1 to 4, a summer practice team consisting of six students
from Peking University (PKU) visited the Pendeba Society and QNNP.
The team aimed at finding out how an NGO contributes its strengths to
QNNP’s environmental protection in its unique way.

Tsering Norbu, Director of the Pendeba Society made a thorough pres-
entation for the students, ranging from the natural and social statistics
of the reserve area to the Pendaba Society’s history, completed pro-
jects and its future prospect. Throughout the presentation, there were
guestioned answered and opinions exchanged, creating a vigorous at-
mosphere. Tsering Norbu also discussed the present and future of Chi-
nese NGO development with the students, and reached the consensus
that NGOs should play an increasingly important role in promoting envi-
ronmental protection and offering what the government fails to com-
plete in China.

With the introduction of Tsering Norbu, the students also held seminars
with Tingri County Land and Resources Bureau and QNNP Manage-
ment Bureau Tingri Branch, which served as a valuable supplement to
their research. They were happy to see how well-received the Pendaba
Society is among both the government and the villagers within the
area.

When the visit came to an end, the students from PKU expressed their
gratitude of the Pendeba Society’s invitation and their admiration of the
Society’s goal and current projects. They hope to carry the
environmental-friendly and volunteering spirit of the Pendaba Society
back to Beijing and share with their peers so that more people can
support the organization and do more for the protection and develop-
ment of QNNP.

The Pendeba Society 2011 Annual Report
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WS MEBENBERNIEET

Attending Surmang Rural Health Festival in Yushu
Prefecture, Qinghai

201159 A6 H E£12H, BEEMSMITE KR CSHNMELE
NEENAHEESNEE, RESEEINBERRRAMNAEZSMT
AR AT BAT

WRARNEAETEEESHX BATEENRE, ¥ RERENSH
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Tsering Norbu introduces QNNP

and the Pendeba Program to

local villagers of Yushu

From September 6 to 12, 2011, staff from the Pendeba Society includ-
ing Tsering Norbu and LIU Rongkun attended a 5-day rural health festi-
val held by the Surmang Foundation in Qinghai’s Yushu Prefecture.

The health festival aimed to transmit the inspiration of community
health workers and to extend their friendship to new partners. The par-
ticipants worked together to articulate common challenges to the big-
gest public health problems facing the ultra-poor and seeking im-
provement for themselves and their communities, to increase commu-
nity participation and ownership, and to connect indigenous philoso-
phies and aspirations, social networks and economic realities. Various
activities were organized such as classroom training, role-play per-
formance, facilitated discussions and workshops on rural health. This
event encompassed much of the Pendeba Program’s previous work,
which attached significant attention to public health and mother-child
healthcare in rural areas.

During the festival, staff of the Pendeba Society had chances to ex-
change ideas and work with experts from abroad in this field, from
which we can draw best practice and lessons for our future work in
QNNP. In the evening of September 7, Tsering Norbu also gave a
presentation about the Pendeba Program and the Society to the atten-
dants, which ignited interactive discussions about how to improve pub-
lic healthcare in rural areas in the Tibetan region of Qinghai and TAR.
He also presented to community health workers knowledge on health-
care and vaccination based on experience in QNNP.

The Pendeba Society was very appreciative of the warm invitation from
Surmang Foundation to the festival. We would very much like to
deepen relationships between the two organizations and explore pos-
sible collaboration opportunities in the near future.

The Pendeba Society 2011 Annual Report
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Other Events at the Pendeba Society

e THENREILRES
EERERFBRS MmEl
Society staffer attends =~ _g@*
NGO management training | $*

21, = 0§

RifE S S KEMERL M B 857 HE
Jiacuoxiong Town Chief introduces Ti-
betan chicken raising

FABFIIZENF/F Ak
RIEE S0
Outstanding trainees
of English training
course participate in a
field visit to Lhasa

»

MeTEAREERBRCARENKHERTE
ZIMER

Staffers from the Pendeba Society visit poten-
tial project site with Village Chief of Tingri's
Canmuda Village

W TEAREREHXFR
Society staff investigate community needs

ASEYEBESEIESREA d< i
Experts from Man and the Biosphere AR EAX AL RRFLRFRIDKFAFENHI  Em e E mRi- a8 + R BE E R =m0k T
Pendeba Project visit QNNP S _ ~HD MEZYIHC, HFITR TR TIELR
Government officials including Mr. Sangpei, Deputy Ms. Tsering Drolka, former Vice Chairman of TAR visits the Pen-
Director of Wildlife Protection Division, Forestry  gepa Society with Mr. Tsering Gongbu, Vice Chairman of Shigatse
Department of TAR, visit the QNNP Training Center Prefecture CPPCC, and listens to the Society’s working report
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Honors and Awards

2011 FRFPSEMRR—FR

Ford Green Awards 2011 — Top Prize of Nature
Conservation Pioneer Award

201112 82H, A“HIRfR-BRIEN"FEFRW 2011 FBIFREIRR
ZEILRE MR AL FBESEMSBEKRNEBSEBRRIPSEHX LRI
B"M1201 BRI E ZhEFmE, REE—N—MBARAMERF - £E
Rr—ER, ZEITFRBE20FTARTE A TANBSEERRIPSHt
X&ZBRIMEWNESEHE. Emasl L, 30MMBERERHRRERS NP AR
KT BRIMERIP-LER. BRIMERP-EEE.

EECOIMBAEREBHEEERARFPRXBEIFRESKRP. REIEMT
BRAETERER)ISEED, TORPREREEEARNENERKE, i
TERBENAHFEMNALASBRNMELRE. ABEEMERZE2011
F8HIHBHELI0ASHERERLLHE, HEFTRkEEZE261ME. ™

AXAREARAS.. IRMEDAMEMANBIEI209 815 BEFEAER
REFZSRBRIEM AL CHERRE. W EARRIGEHESRES
ZIERE, TEHE TRENKESE.

FBEEMSHITESKRCEHRENNBES TME, BIFRELATLK
FIENX R EFBHBAE S RIFREIMRE T HC . FERERPES
SEEKHKEEEE. “BIFEAEIMRETERESZR. FENFREIBERRER
MFTEEEIEF—2, WIETIX—RERZ. MEPEIRERR RIPIAER

ERTHHOARL, FUBREARENES, ERIHREFNLER A S AR S PRI LR A RE
. "MEA—TREABBEXPRBEAMS, HNTARBREIFE—DIR Mr. Joe Hinrichs, President, Asia Pacific and Africa Ford
LI AFEARN A XD EIMAIREULIE T FHANWKIK, BIERT Motor Company, congratulates the Pendeba Society on
HNEMRK L. FUr- B4, SEERHhSE—NBFEERES i winning the top prize of Nature Conservation Pioneer

A d
BEBIMTAE, BHNBINTHERE THEX— R EX2L. RiIR "
SR S E . "
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RENMREKER
Group photos of representatives of awar-
dee organizations
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In the ceremony of Ford Green Awards 2011 held in Beijing on December 2, 2011, the Pen-
deba Society was awarded with the top prize of Nature Conservation Pioneer Award for its
Nature Conservation and Community Development Project and 200,000 yuan as the project
fund. Tsering Norbu, Executive Director of the Pendeba Society accepted the award on be-
half of this project. Mr. Joe Hinrichs, President, Asia Pacific and Africa Ford Motor Company
and Chairman and CEO, Ford Motor (China), who described the Pendeba Project as respect-
ful, awarded Tsering Norbu with the certificate and trophy. Along with the Pendeba Society,
another 29 excellent individual environmentalists and civil environmental organizations were
also awarded with Ford Green Awards prizes.

The Pendeba Project, through a variety of projects that promote ecological conservation, so-
cial welfare improvement and alternative livelihoods development in QNNP, aims to amelio-
rate local communities’ living standards and the surrounding environment, which in return
stimulates sustainable use of natural resources and creates rapport between human and the
nature in the region. The Ford Green Awards (Pioneer Award and Communication Award),
launched on August 1, 2011, has attracted around 120 applications from concerned individual
environmentalists and civil society organizations across China. After several rounds of evalua-
tion and assessment procedures including on-site surveys, telephone interviews and oral ex-
amination in house, the Committee of Ford Green Awards finally selected the awardees.

“Thank you for all your support for the Pendeba Project. We will continue our efforts on the
project and make it better,” Tsering Norbu enthused in his acceptance speech that indicated
the hard work of Pendeba staff in Tibet for more than twenty years. As a grassroots
community-based organization from Tibet, the Pendeba Society is very excited and proud for
this award and it witnessed the organization’s growth and marked the achievements. As what
Tsering Norbu mentioned, the Pendeba Society will spare no effort to continue the project and
strive for a blue sky and pure land in QNNP.

RI-BHmEBEZIETRB AR
Beijing Televison interviews Tsering Norbu
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Honors and Awards

2011 F iR BIAK £ X et S ZHA
Outstanding Social Organization of Tibet
Autonomous Region 2011

2011 FRBEPOREIMRR —F R 2011 FRICTBR"BHESKRIPEFT LRSS
Ford Green Awards 2011 — Top Prize of Nature ISESIRSEA

Conservation Pioneer Award Vale Award 2011 — The Special Project Award
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Financial Report

KA Income

ARM£E In CNY

® 1 Private Sector 159,227
© HHMHLAL Institutional Donors 71,342

E £ < Foundations 5,842
© HEUWA Other Income 2,887

&1t Total 239,298

X 4 Expenditure

ARM£E In CNY

® IiE&EDN Project Activities 440,224
® EfEXR%E R Fundraising & Marketing 22,855

B T Management & Administration 66,615
©® HEXH Other Expenses 234

&1t Total 529,928

The Pendeba Society 2011 Annual Report
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BEEMSEEZRTEAR
The Pendeba Society Council and Staff

IB=E< The Council

.
b

BESK REEELX L HEK TThZERE BIEEK FAEHR

Ms. Tsering Drolka Mr. Gongbu Duoji Prof. LElI Guangchun
Honorary Director Council Chairman Vice Chairman

T{EAG Staff

T2 KRB HEAR UHE HERMAR TFH

Tsering Norbu LIU Rongkun LI Junlin
Executive Director Program Manager Fundraising Officer

EE#E Volunteers

Rk | BB
Pugiong Da Norbu Dundup

n

\\x ﬁ\ﬂ:"

HBE FFYt
Ms. FANG Fang
Council Member

IR LEER RICEHR
Tsering Gyezom
Training Center Manager

HE WERGLRE
Mr. Cili Nongbu
Council Member

[EEENIE FUREZE 7
Awang Yishi
Administration Assistant

The Pendeba So
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nnal Report

BE T4t
Ms. DING Hongbing
Council Member
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TRIBBAINIE ER L B RFEPX B ABEER O A
B HE N X EHBE BN, BK4300KEE, 28D
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ﬁﬁﬂ%&ﬁuﬁ& <, B HRLERE B AIER
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QNNP Pendeba Society Tralnlng and Visitor Center

The QNNP Training and Visitor Center, located at an altitude of 4300 me-
ters, is one of the largest Tibetan-style buildings in Shigatse Prefecture, TAR.
Not only does the Center serve as a standard hospitality facility, the Exhibition
Hall at the Center also provides vivid images of QNNP to tourists by its exhibits
such as QNNP topographical sand modes, Tibetan costumes and ancient rel-
ics. The Center offers continual trainings for Pendebas of QNNP and other
volunteers who are interested in community development and environmental
conservation in Tibet. We warmly welcome you to the QNNP Training and Visi-
tor Center and we value your patronage and hope you will enjoy your stay with
us.

All the revenues from the operations of the Center will be contributed to the
management of QNNP and local community development. We would like to
express our sincere gratitude to the organizations and individuals who have
been consistently supportive and concerned of environmental conservation in
QNNP and we look forward to your continuous support to our work.
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[ RBHTE2011F A4 FRATA DX FRNA. Sl RIS
BRREAT. WE!

ILELL®I'M \ve are grateful for the generosity, enthusiasm and
~ *&\ %&"» commitment of all governments, corporations and
individuals who supported our work in 2011. Thanks!

RS EHF

R EEERESR, RKART =@ (FE) ARQE, EHHEMRRRE, #8155 %E (FE) GRQE, Bir &

iERE L EH .0 (ICIMOD) , MEAES, MEARFEXEE, Z4EEx, FTHABRIER, KEEK
PrREES, BEERRAR, BEE (RN BEEBOERAR, BAURESR, DEATRFIRREESR,

HRERESLS, BHEELS, ASEVERS, ABUBKKKFE, ABEUMKRERE, ABIHRITHRAS |

SNEDRE, FI—REER, F—RAREFE, ARBABXMALTRIFL, ABRBGKRETREA/AER

B, AEBEAXESTEREEL, ARBRRIEDIAESIHINAEEEL, AMEEXFTHLEEER, & |

®, FEARER, PEERBERS, PEANRLKEESS, RERBEERRFBRRPRESHRSHRIPH
O, REFRPRIOEEES R, HREFRPROERA......

AR T EAR R XS HFRAT TR AL,

In alphabetical order

Bright China Foundation, Canada Fund for Local Initiatives, Canadian Embassy in Beijing, Center for QNNP

Ecology Research and Conservation, China Development Brief, China Foundation For Human Rights Devel-
opment, Chinese National Geography, FAO, Ford Motor (China), Future Generations, Future Generations
CHINA, Future Generations Graduate School, Governments of Tingri, Nyalam, Tingkey, Keyrong Counties,
ICIMOD, IFAD, LAO NIU Foundation, Lhasa Hope English Corner, Man and the Bioshphere Magazine,
MingShanDao Corporate Citizenship in Action, Mulago Foundation, ONE Foundation, QNNP Management
Bureau Tingri, Nyalam, Tingkey and Keyrong Branches, Shanghai United Foundation, Shigatse Prefecture

Civil Affairs Bureau, Shigatse Prefecture Foreign Affairs Office, Shigatse Prefecture Tourism Bureau, Sur- g=i=
mang Foundation, Tibet Civil Affairs Department, Tibet Commerce Department, Tibet Foreign Affairs Office, &

Tibet Forestry Department, Tibet News and Publication Bureau, Vale Minerals China, WWF China......

And thousands of individuals, too many to name.
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May more people become Pendebas to protect Mt. Everest, a piece of pure land for the whole human being!
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Hhdik: A E AR H R X E B B2 B I
MR 4%: 858200

M uh: www.pendeba.org

HFH3%6: info@pendeba.org
FORTE: weibo.com/pendeba
BRAN: RIZZH

BXFRFIE: (+86) 139 0892 2773

Baiba Village, Tingri County

Tibet, 858200 P. R. China

Website: www.pendeba.org

Email: info@pendeba.org

Twitter: twitter.com/pendebasociety
Contact person: Tsering Norbu
Contact cell: (+86) 139 0892 2773
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